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r Board of Commissioners’ Report R
INTRODUCTION

The large culvert has arrived — June 1985.

Rolled into position, being steadied by 3 pieces of equipment.

During Calendar Year (CY) 2019, the Board of Commissioners and its
staff experienced a lot of instability with the turnover of the entire team.
This presented many challenges for the Board during the balance of the year.
Through it all, the Board, as a team, has been successful in meeting its operational goals in support of the District’s needs.
Our efforts to begin an Asset Management Program to allow for future
planning of the District water system needs were successful. The program
shows signs of providing detailed information for future developmental
needs. In addition, many grant and loan applications require an Asset Management Program be in place.
The District came together several times during the year to share in community activities, including the annual Christmas Light Contest, and there
were multiple opportunities for residents to volunteer their time and skills
around the District.
The Board approved the introduction of a new communication forum via
Facebook. This will give residents the ability to receive reliable up-to-theminute information online in a venue that is familiar to many. Comments
are restricted, allowing this to be a strictly informational site. Our thanks
go out to Shawna Kilcoyne,Treasurer, for her efforts at setting up and maintaining the “ELVD Official – Hillsborough Group.”
The Board appreciates every resident who reaches out to it either through
an email or a phone call to let us know of your concerns, observations, and
comments.

2019 ACCOMPLISHMENTS

Flipped to right side up.

All finished — July 1985.

THE WATER SYSTEM:
Once again, the water system had an extreme workout. Several water
system violations were issued by the State, including: Source Water capacity
problems, arsenic values above allowable limits, interruption of service,
trucking in of water, and Sanitary Survey deficiencies.
As a result, added costs were incurred including treatment center media
had to be replaced; there were water trucking water fees as well as fees for
the water itself; and lab test fees that had not been planned for in the budget.
All of these items resulted in unplanned-for expenses, some of which were
sizable.
Three of our wells had pump failures and there were over 30 leaks in the
distribution system — some of them quite sizable.
As part of the Source Water violation, the “Water Ban” remains in effect
until adequate sourcing and leak prevention can be shown to the NH Department of Environmental Services (DES). The Board took the initial steps
this year to understand our options by working with our engineering firm,
—3—

2019 ANNUAL REPORT — EMERALD LAKE VILLAGE DISTRICT

Wright-Pierce. Wright-Pierce has undertaken a Source
Water Survey to understand the available options for the
District and to review for future years’ needs and costs.
BEACHES AND PARKS:
The beaches were utilized quite heavily during the year
and it showed by the enjoyment of those who used them.
There was a lot of volunteer support by multiple residents
who aided in keeping the beaches picked up, benches and
tables repaired, and umbrellas donated.
The Meetinghouse/Treatment Center Beach continues
to be the designated dog friendly beach, meaning you may
take you dog there anytime. In support of this, a dog waste
bag station was installed in the area to aid in the owner’s
requirement to clean up their dog’s waste. A failure to do
so could directly impact our ability to keep the “dog beach”
open.
THE LAKE:
The Lake did great all summer long and the residents
who were able to use it seemed to enjoy it as well. In the
past, the lake water was tested by NHDES; however, this
year the District had to test the water itself as DES no
longer has the capacity to test private lakes. The District
will continue its efforts testing the lake water, seeking out
any bacteria growth. Last summer, nearly every test
showed no problems. However, there was one test that
showed a high level of Bacteria/E.coli on the Meetinghouse Beach, which was closed to the public immediately
until a follow up test was performed. That test came back
within acceptable levels and the beach was opened again.
We hope everyone continues to enjoy the use of the lake
and supports the efforts at keeping it clean.
ROADS:
During the year we worked to address issues related to
the roads and bridges within the District. Timing for the
winter maintenance of the roads was impacted by the
health of our Road Agent, Eugene “Skippy” Edwards as
well as local contractors inabillity to deliver supplies in a

timely manner. The Board worked with its Road Agent
(Eugene Edwards and Son) to address when and where
things could be done once the ground set. Efforts were
put in place to ensure finances were allocated and moved
appropriately so that additional work could be performed
this year.
The Board entered into an agreement with our Engineering firm (Wright-Pierce) to perform the necessary
steps for the replacement efforts for the Red Fox Crossing
Bridge. Some of those steps performed in 2019 were: surveying, test sample boring to determine density, and the
permitting process through NHDES and Wetlands Bureau.
All these steps set things in motion for the Board to advertise and solicit bids in 2020, with the hope to be able
complete the project in the fall of 2020.
ACKNOWLEDGEMENTS:
The current Board of Commissioners wishes to thank
all the residents for their patience and understanding
through the continued impacts and efforts made by everyone in support of the District.
We want to thank all the volunteers who continue to
share their time and energy in helping to facilitate all the
activities the District needs to address.Their contributions
help to save hundreds, if not thousands of dollars each year.
These costs would normally need to be paid for through
tax dollars.
In recognizing the challenges the Board and its team
faces; as Chairman, I want to thank the departing team
members during 2019 for their personal service and contributions while in office: Diane Cunningham, Commissioner; Linda Whiting, Commissioner; Steve Criner,
Commissioner; Kim Grondin, Clerk; Jessica Vitkauskas,
Treasurer; and Kate Boyd-Martone, Moderator.
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By the Board of Commissioners:
/s/ Brett Taber
/s/ Sara Auger
/s/ Mark Martin
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r 2020 Warrant R
2020 WARRANT FOR THE ANNUAL DISTRICT MEETING
Emerald Lake Village District, Hillsborough
State of New Hampshire
The polls will be open from 10:00 a.m. to 12:00 p.m.
To the inhabitants of the Emerald Lake Village District
located within the Town of Hillsborough, County of Hillsborough in said State, qualified to vote in District affairs:
You are hereby notified to meet in the Hillsborough-Deering
Elementary School, located on Hillcat Drive, Hillsborough, NH
on Saturday, June 6 at 10:00 a.m. Balloting on Article One, Election of Officers, will take place between 10:00 a.m. and Noon.
Discussion and voting on Articles Two through Fourteen will begin
at 12:30 p.m. at the same location.
Article 1:
To choose one Commissioner for a three-year term;
one Commissioner for a two-year term; one Commissioner for a one-year term; one Clerk for a one-year term;
one Treasurer for a one-year term; and one Moderator for
a two-year term. (To be voted on by Official Ballot.)

SECOND SESSION
The second session will be held at the Hillsborough-Deering
Elementary School on Saturday, June 6, 2020, at 12:30 p.m. to
act on the following subjects:
Article 2:
To hear the reports of the Village District Officers, Auditors, Agents, Committees or other Officers heretofore
chosen or appointed; or to take any other action in relation
thereto.
Article 3:
To see if the Village District will vote to raise and appropriate the sum of $357,000 for the purpose of replacing the Red Fox Crossing culvert, and to authorize the
issuance of not more than $220,000 of bonds or notes in
accordance with the provisions of the Municipal Finance
Act (RSA 33) and to authorize the municipal officials to
issue and negotiate such bonds or notes and to determine
the rate of interest thereon. The remaining sum of

$137,000 would be withdrawn from the ELVD Roads &
Bridges Capital Reserve Fund (550). The Board of Commissioners recommends this article. (2/3 ballot vote required.)
Article 4:
To see if the Village District will vote to raise and appropriate the sum of $350,000 for the purpose of researching and obtaining a new water source and water
infrastructure upgrades, and to authorize the issuance of
not more than $275,000 of bonds or notes in accordance
with the provisions of the Municipal Finance Act (RSA 33)
and to authorize the municipal officials to issue and negotiate such bonds or notes and to determine the rate of interest thereon. The remaining sum of $75,000 would be
withdrawn from the ELVD Water Capital Reserve Fund
(913). The Board of Commissioners recommend this article. (2/3
ballot vote required.)
Article 5:
To see if the Village District will vote to raise and appropriate the sum of ONE HUNDRED EIGHTY EIGHT
THOUSAND TWO HUNDRED THIRTY FOUR DOLLARS ($188,234) for the General operating expenses of
the District. This article does not include appropriations
contained in special or individual warrant articles voted
separately. (Majority vote required.)
Article 6:
To see if the Village District will vote to raise and appropriate the sum of THREE HUNDRED SIXTY SIX
THOUSAND EIGHT HUNDRED SIXTY ONE DOLLARS ($366,861) for the purpose of operating the Water
Department during 2020, including debt services. Said
funds to be offset by income to the Water Department.
This article does not include appropriations contained in
special or individual warrant articles voted separately. (Majority vote required.)
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Article 7:
To see if the Village District will vote to appoint the
Board of Commissioners as agents to expend from the
Purchase of Meters and Related Expenses Capital Reserve
Fund, previously established in 2003. (Majority vote
required.)
Article 8:
To see if the Village District will vote to raise and appropriate the sum of THREE THOUSAND SIX HUNDRED DOLLARS ($3,600) for the purpose of increasing
the stipends of the district officials as follows:
• Chairman of the Board: $500 per month; stipend to remain the same. $6,000 annually.
• Commissioners (2): $400 per month; former stipend
$300 per month. $4,800 annually (2); formerly
$3,600 annually (2).
• Clerk: $200 per month; stipend to remain the same.
$2,400 annually.
• Treasurer: $200 per month; former stipend $100 per
month. $2,400 annually; formerly $1,200 annually.
Said changes would result in an increase of THREE
THOUSAND SIX HUNDRED DOLLARS ($3,600) to
Line Item 4130.21—Stipend Payroll, in the General Operating Budget. The Board of Commissioners recommend this
article. (Majority vote required.)
Article 9:
To see if the Village District will vote to create a Capital
Reserve Fund for the purpose of repairing and maintaining
the dam at the outlet end of Gould Pond, a.k.a. Emerald
Lake, with the Board of Commissioners named as Agents
to Expend, and to raise and appropriate the sum of FIVE
THOUSAND DOLLARS ($5,000) to be added to the
Dam Repair and Maintenance Capital Reserve Fund. The
Board of Commissioners recommends this article. (Majority vote
required.)
Article 10:
To see if the Village District will vote to create the
Matching Funds for Grants Capital Reserve Fund for the
purpose of funding matching funds for future grant or loan
applications requiring matching funds for the water system, to raise and appropriate the sum of FIVE THOUSAND DOLLARS ($5,000) to be added to the fund, with
said funds to come from Water Department income.
Further, to name the Commissioners as Agents to Expend.
The Board of Commissioners recommends this article. (Majority
vote required)

Article 11:
To see if the Village District will vote to raise and appropriate the sum of FIFTY FIVE THOUSAND DOLLARS ($55,000) to be added to the previously established
Roads and Bridges Capital Reserve Fund (550). The Board
of Commissioners recommends this article. (Majority vote required.)
Article 12:
To see if the Village District will vote to raise and appropriate the sum of THIRTY FIVE THOUSAND DOLLARS ($35,000) to be added to the Water Capital Reserve
Fund (913), previously established. Said funds to be offset
by income to the Water Department. The Board of Commissioners recommend this article. (Majority vote required.)
Article 13:
To see if the Village District will vote to raise and appropriate the sum of TWENTY NINE THOUSAND FIVE
HUNDRED DOLLARS ($29,500) for the purpose of purchasing, installing, and disposing of media necessary for
the treatment of arsenic and fluoride at the Meetinghouse
Water Treatment Plant. Said sum to be withdrawn from
the Unreserved Fund Balance of the Water Department.
The Board of Commissioners recommends this article. (Majority
vote required.)
Article 14:
To transact any other business that may legally come before the Village District Meeting.
Given under our hands and attested to this Fourteenth
day of May in the year Two Thousand and Twenty by the
Board of Commissioners, Emerald Lake Village District.
We certify and attest that on or before May 14, 2020
we posted a true and attested copy of the within Warrant
at the place of meeting, and like copies at the usual posting
places, and delivered the original to the Town Clerk.
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/s/ Brett Taber, Chairman
/s/ Sara Auger, Commissioner
/s/ Mark Martin, Commissioner

Note: Due to printing deadlines, the text of the
articles contained herein may be subject to
revision or correction prior to posting of the
District Warrant.
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r PROPERTY TAX RATE — 2019 R
(Net Assessed Valuation of $77,610,850.00)
TOWN PORTION

$10.68

LOCAL SCHOOL PORTION

$17.62

STATE EDUCATION PORTION

$ 2.13

COUNTY PORTION

$ 1.13

TOTAL TOWN TAX RATE

$31.56

EMERALD LAKE VILLAGE DISTRICT PRECINCT TAX

$ 3.71

TOTAL ELVD TAX RATE

$35.27

r WARRANT ARTICLE ESTIMATED
PROPERTY TAX IMPACT — 2020 R
(Net AssessedValuation of $77,610,850.00)
Warrant Article 3 — Red Fox Crossing Culvert Replacement
— Will not affect the tax rate this year.
Warrant Article 4 — Water Improvements — Will not affect the tax rate.
Warrant Article 5 — General Budget ($188,234)

$2.43

Warrant Article 6 — Water Budget — Will not affect the tax rate.
Warrant Article 8 — Elected Officials Stipends ($3,600)

$0.05

Warrant Article 9 — Dam Repair and Maintenance CRF ($5,000)

$0.06

Warrant Article 10 — Matching Funds for Grants CRF
— Will not affect the tax rate.
Warrant Article 11 — $55,000 for Roads and Bridges CRF

$.71

Warrant Article 12 — $35,000 for Water CRF — Will not affect the tax rate
Warrant Article 13 — $29,500 for Water Treatment Media
— Will not affect the tax rate
Total District Rate with Budget and Warrant Articles

$3.25

These numbers are estimates only.There are a number of factors that affect the final tax rate.
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r Minutes of 2019 Annual Meeting R
EMERALD LAKE VILLAGE DISTRICT
HILLSBOROUGH, NEW HAMPSHIRE, 03244
2019 Annual Meeting: April 20, 2019
PRESENT ON BEHALF OF THE DISTRICT:
Commissioner: Diane Cunningham, unable to attend
Commissioner: Linda Whiting
Commissioner: Debbie Kardaseski
Treasurer: Jessica Vitkauskas, unable to attend
Clerk: Kim Grondin
Moderator: Kate Boyd-Martone
Legal Counsel: Justin Richardson of Upton & Hatfield
To the inhabitants of the Emerald Lake Village District,
located within the Town of Hillsborough, County of Hillsborough in said State, qualified to vote in District affairs:
You are hereby notified to meet in the Hillsboro-Deering Elementary School Gym, located on Hillcat Drive,
Hillsborough, NH on Saturday, the 20th day of April 2019,
at ten o’clock in the forenoon. Balloting on Article One,
election of officers will take place between ten o’clock and
noon. Articles two through fourteen will begin at 12:30
p.m., at the same location.
ANNUAL REPORT COPIES WITH ADDITIONAL HANDOUTS PROVIDED TO ALL VOTING RESIDENTS.
Moderator Kate Boyd-Martone opened the meeting at
12:32 p.m. with the Pledge of Allegiance along with 36
residents at the meeting to vote; along with 4 residents on
the board for a total of 40 residents. Moderator Kate BoydMartone states, “If everyone can sign in and mark your attendance for the meeting. When I get started on the
warrant articles, please make sure that when you come up
to speak, that you state your name prior to speaking.
Good afternoon everyone and welcome to the ELVD
annual meeting. My name is Kate Boyd-Martone and I will
serve you as moderator of today’s process. You may recognize me, as I was a previous member of the commissioners’ board. The local annual meeting is a wonderful
tradition and I would like to thank each and every one of
you for taking time out of your weekend to vote, as you

are truly able to make a difference in our community
through this process. I would also like to thank our elected
and appointed officials for their hard work throughout this
year, as keeping ELVD running is no small task. I would
like to formally introduce everyone who is on the board,
absent today is Diane Cunningham, Chairman and Treasurer Jessica Vitkauskas; Linda Whiting and Debbie Kardaseski, both commissioners, and our clerk Kim Grondin;
as well as our ELVD lawyer Justin Richardson. I would
also like to thank the Supervisors of the Checklist. If there
is anyone who is not a voter that is present, I ask that you
sit towards the back or off to the side. Please if you have
not done so already and you are a voter, go over to the Supervisors and get a voter sticker. Just to go over some
rules: speak your name if you are going to speak and be
respectful and cognitive of the time.”
Article 1:
To choose one Commissioner for a three-year term; one Moderator for a one-year term; one Clerk for a one-year term; and one
Treasurer for a one-year term. (To be voted on by Official Ballot.)
Pursuant to Article 1, and under supervision of the
Election Officers, the voting was as follows:
These results were announced.
District Commissioner for three-year term:
Congratulations Steve Criner (write in 28 votes) with
Debbie Kardaseski receiving 22 votes.
District Treasurer for one-year term: Congratulations Debbie Kardaseski (write in: 10 votes) with Mark
Rodier receiving 1 vote, Melissa Taber receiving 1 vote,
Keith Huber receiving 1 vote, Steven Criner receiving 7
votes, Megan Criner receiving 1 vote, and Jessica Vitkauskas receiving 3 votes.
District Clerk for one-year term: Congratulations
Kim Grondin (write in: 18 votes) with Debbie Kardaseski
receiving 3 votes and Joanne Staples receiving 1 vote.
District Moderator for one-year term: Congratulations Kate Boyd-Martone (write in: 11 votes), Kim Grondin receiving 1 vote, Martha Caron receiving 1 vote, Brett
Taber receiving 1 vote, Steve Criner receiving 3 votes, Janice Howe receiving 1 vote, Joe Feindel receiving 1 vote,
and Debbie Kardaseski receiving 2 votes.
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Article 2:
To hear the reports of the Village District Officers, Auditors,
Agents, Committees or other Officers heretofore chosen or appointed; or to take any other action in relation thereto.
Kate Boyd-Martone, Moderator asked for a motion to
move the article to the floor.
Debbie Kardaseski, Commissioner accepted, Commissioner Linda Whiting seconded the motion. Kate BoydMartone, Moderator asks if there is anyone who would like
to speak about this article. Moderator Kate Boyd-Martone
closes discussion, as there are no questions or concerns.
Article 2 passed with 28 in favor.
Article 3:
To see if theVillage District will vote to raise and appropriate
the sum of ONE HUNDRED EIGHTY-EIGHT THOUSAND
ONE HUNDRED TEN DOLLARS ($188,110) for the operating
expenses of the District, including General Government, Streets,
Bridges, and Recreation, Operating Transfers Out, and all other
current expenses of the District for 2019, not including appropriations by special warrant articles and other appropriations
voted separately. (Recommended by the Village District Commissioners)
Moderator asks for a motion to move the article to the
floor.
Debbie Kardaseski, Commissioner accepted, Commissioner Linda Whiting seconded the motion.
Moderator asks if there is anyone who would like to
speak about this article.
Joanne Staples, resident asks what the general government and operating budget entails that costs $2.40. Debbie
Kardaseski, Commissioner explains that the general
budget is broken down on pages 6 and 7 of the annual report and the water budget is on pages 8 and 9.
Moderator closed discussion, as there are no more
questions or concerns.
Article 3 passed with 32 in favor.
Article 4:
To see if theVillage District will vote to raise and appropriate
the sum of THREE HUNDRED SIXTEEN THOUSAND EIGHT
HUNDRED NINETY-TWO DOLLARS ($316,892) for the purpose of operating the Water Department during 2019, including
debt services, not including appropriations by special warrant articles and other appropriations voted separately. Said funds to be
offset by the income to the Water Department. (Recommended by
theVillage District Commissioners)
Moderator asks for a motion to move the article to the
floor.
Debbie Kardaseski, Commissioner accepted, Commissioner Linda Whiting seconded the motion. Moderator

asks if there is anyone who would like to speak about this
article.
Richard Whiting, resident would like a simple definition of debt services. Debbie Kardaseski, Commissioner
states it’s the two bonds that ELVD currently owes on, one
for the water tank and one for the water mains around the
lake.
Debbie Kardaseski, Commissioner states she would like
to clarify from the previous general government budget
question; where it shows $2.42, but the final tax rate for
general government is $2.85. Moderator thanked her for
the clarification.
Chris Reed, resident asks if the tax rate is per thousand
of the value or a flat rate. Debbie Kardaseski, Commissioner states the property tax rate impact is based on the
net assessed value of the entire district.
Joanne Staples, resident asks for clarification for the
$2.85. Debbie Kardaseski, Commissioner explains that
comes from the fourth line on our tax bill, which is the
ELVD tax.
Brett Taber, resident states “you are sharing with us that
the new tax rate is $2.85 but if I do the math correctly, it
equals to $2.40.” Debbie Kardaseski, Commissioner states
the $2.40 will be the tax rate if the $35,000 into the reserve fund is voted down. The $2.85 includes that 35,000
deposit if it passes.
Moderator closes the discussion, as there are no more
questions or concerns.
Article 4 passed with 34 in favor.
Article 5:
To see if theVillage District will vote to raise and appropriate
the sum of THIRTY-FIVE THOUSAND DOLLARS AND NO
CENTS ($35,000.00) to be added to the Roads and Bridges Capital Reserve Fund already established. (Recommended by theVillage
District Commissioners) Majority vote required.
Moderator asks for a motion to move the article to the
floor.
Debbie Kardaseski, Commissioner accepted, Commissioner Linda Whiting seconded the motion. Moderator
asks if there is anyone who would like to speak about this
article.
Brett Taber, resident states “as many of us are aware, we
have current road issues, Red Fox Crossing bridge and if
you look at the warrant articles, there is $125,000 currently in the capital reserve fund. This $35,000 will bring
us to $160,000. Commissioners are still waiting to get
quotes from various companies and, with production, we
are still looking at the bridge being closed for eighteen
months. So, based on this, we have a choice, if this is approved, it will not be enough to cover the bridge repair
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until the next annual meeting to appropriate additional
funds. I just want to share this with you for thought.”
Debbie Kardaseski, Commissioner states “we looked at
the $35,000 that was originally intended to be deposited
into the Roads and Bridges CIP fund. When these warrant
articles and budget were put together, it was before we
knew we had to close the bridge. We knew it had to be
replaced but we didn’t plan on having to have it replaced
so soon. I would like to, once the article has been moved,
I would like to make a motion to increase that deposit to
$50,000. The rational for that, is this: as Mr. Taber had
stated $35,000 is not going to go very far toward buying
a bridge. We have received one price for a bridge, and we
will also be advertising in the paper on Monday accepting
bids for the replacement bridge. These bids will close May
15, 2019. So hopefully by the end of May, we can make a
decision and get going on that. Please keep in mind, that
doesn’t mean we are going to see a bridge this year, as the
permitting process alone takes three to four months but
there is no reason that we can’t start that this year, so that
next spring, the bridge can be replaced and done quickly.
I do understand that this is a major hassle for a lot of
people but there is not enough money in the CIP fund
right now to build a bridge. If we can increase it to
$50,000 this year and another $50,000 next year, when
that bridge goes in next year, we can pay cash for it and
not have to borrow any more money. This is from looking
at the prices that we have received thus far. I think it would
be a wise move, so we can pay the $35,000 this year and
more next year. Are there any questions on that?”
Michael Brown, resident asks what type of bridge the
commissioners are looking at. Michael Brown, resident, “I
am not worried about the funds, as I agree to increase the
funds but how much is a steel bridge versus a cement
bridge and how much is that going to impact the decision
by the commissioners?” Debbie Kardaseski, Commissioner
responds that currently ELVD only has one quote so far
for the amount of $206,000 (which includes everything)
but ELVD is waiting on another quote from Michie Corporation, out of Henniker, NH; as well as the new bids that
will come in. Debbie Kardaseski, Commissioner explains
the different type of bridges that they are looking at.
Steve Criner, resident states “if you go to page 9, line
60, you will see what we pay just in interest. Going from
$35,000 to $50,000 may seem like a lot, but in my humble
opinion, it may be better to take the bite now, so we all
aren’t paying for it for years to come. $20,000 is a lot in
interest and the repayment administrative fees is an additional $26,000, so that is my two cents.”

Richard Whiting, resident asks “as I understand it, if we
did have Michie Corp put in the bridge, then we would
have to have Skippy fill it in afterwards, is that correct?”
Linda Whiting, Commissioner states “yes.” Debbie Kardaseski, Commissioner states “Michie Corp provides the precast concrete only so we will have to get additional pricing
for all of the site work; as well as a crane to set the bridge.
There are other people that do this kind of work and if we
can get a different company to do it for less than what
Skippy will charge, than that is what we will do but Skippy
will obviously be able to bid on the job. This is outside of
Skippy’s scope of work and is not included in his contract.”
Joanne Staples, resident asks “I guess the big question
is, how much can the district taxpayers afford to pay,
whether we pay it now or later? We have the other bonds
that we are paying on and there are many many years to
go before those are paid off, which we are already paying
on those through our taxes. So, the question is, how much
more will the $50,000, plus taxes, another $50,000 next
year, everything is going up. It keeps going up between the
town and the district and it doesn’t seem we are getting
anywhere; except further and further in debt. We spent
$10,000 for that bridge and for what, 2 months? Linda
Whiting, Commissioner states it was $5,000 for four
months. Joanne Staples, resident replies, that’s $1,000 a
month.
Debbie Kardaseski, Commissioner states, “what the residents of ELVD have to look at is this development was
originally put in “on the cheap.” Because everything was
not taken care of the way it should have been through the
years, we are dealing with a water system and bridges that
are falling apart every day. I understand that no one wants
to see their taxes go up, whether you are working full time
or on Social Security, we are all on a fixed income; we cannot tell our bosses that we need a raise because of taxes.
But we must maintain our water system, we must fix the
bridge and we can’t do it “on the cheap,” it has to be fixed.
I know it’s a lot of money, but the bigger inconvenience
would be if we leave it open and someone goes over, and
we will be under a big lawsuit.”
Bob Hansen, resident states, “this goes beyond an ELVD
issue and has become a public safety issue.The fire and police need to respond in a timely manner; instead of going
all around the lake. For me, the biggest priority is public
safety, as there are a lot of people that live on the other
side, that the police and fire need to respond to in a matter
of minutes; rather than going all the way around. I feel
$50,000 is minimal for what it is going to be in the big
scope of the safety and convenience for our residents.”
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Nan McCarthy, resident states, “I have lived here for 35
years and believe me, I have seen it all. What started out
as a vacation community and when I moved into my house,
I had to make it year-round. The water system was bad
from the beginning and we just kept fixing leaks, fixing
leaks. We have just limped around all these issues. I don’t
want my taxes raised either, but we are now currently at
the point where we need to buckle down and get things
moving. The water is ridiculous at this point and now we
have added the bridge, which was unfortunate, but those
things happen, and we are getting to the point of no return.”
Debbie Kardaseski, Commissioner states “just to clarify,
it is not a $50,000 increase, it is a $15,000 increase, which
is an additional .19 per thousand. As the warrant article
stands right now $35,000 is what has been being placed
into the CIP fund.”
Brett Taber, resident states, “thank you Debbie for
pointing that out. I would like to clarify that the bond value
that was mentioned that we are currently paying for does
not come from the tax rate but from the water bill and
that there is a separate payment on that.”
Mark Rodier, resident states “I don’t know about you
all, but I think we should do it all and put the other half to
what we already have. We can start the ball now, get the
permits now it can be done for next year. I don’t know
when the next taxes come out….” Debbie Kardaseski,
Commissioner replies, “I think it will be the fall bill” so if
we were to vote today for the other half of what we already
have, is that something that we could do?” Debbie Kardaseski, Commissioner states “you folks can raise as much
money as you want today, but I just want to remind you
that the commissioners did not put that in the budget, but
it is up to all the residents. If you want to stash away a good
size chunk of money this year, so that we know that we
will have enough next year, that is your prerogative, but it
will show up on the November bill.”
(A little bit of discussion amongst residents.)
Richard Whiting, resident states “we have to look at it
as money vs. lawsuit. $200,000 vs. millions in a lawsuit.”
Denise Forest, resident would like to know how much
we have in the budget now. Debbie Kardaseski, Commissioner states, “currently ELVD has $125,977.87 and if we
add $50,000 next year, it will bring it to $175,000 and the
following year to $245,000. Now you can decide what you
want to amend that figure from, leave it at $35000, go to
$50,000 or $75000 but that is up to you folks.” Mark Rodier, resident asks, “if we do the 50 and then 50, the bridge
wouldn’t be done till the following year?” Debbie Kardaseski, Commissioner replies “pretty much, my hope would

be that we can tell them this summer and at least get the
engineering done but the attorney pointed out to me that
we cannot commit to anything that we don’t have the
money for.”
(Inaudible.)
Rhayna Teich, resident states “I am very affected by the
bridge. It is very scary to think that I cannot get an ambulance, if I need one. Now, I am in pretty good health and
I’m not saying that I am dying right now but however there
are other people that might not be doing as well. I understand that the school taxes have gone up, unfortunately I
retired before I got that raise but I would like to see this
move forward as quickly as possible, even with the tax increase, not because I am dying to pay it but because it is
necessary. It is not going to get any better, until we do
something.”
Keith Huber, resident states “I have heard all the talk
about public safety, what was done in the past, tax rates
but in reality, we have no numbers. We don’t know what
money is available out there and we are asking for money
for something that we don’t know what the cost will be. I
think until we have a solid number at what we are looking
at, we should just leave it as it is.” Debbie Kardaseski,
Commissioner reply’s “we do have one number from
Hansen Bridge, which includes everything, from New
London. At this point, there is no FEMA money available
for this bridge because the governor never declared a state
of emergency for NH, there is no FEMA money, so we
either do it on our own or we start an even lengthier process of trying to get bond money. I personally would rather
just pay cash, so that we don’t get tied up into another
bond because we are going to have huge bonds coming
down the pike, when we have to bite the bullet and fix the
water system and that is not going to be cheap. I feel we
will be further ahead of the game, if we pay cash for anything, we can pay cash for.”
We also need to look into increasing our Capital Reserve deposit for the water system, as $60,000 is nothing
compared to what we have to do.”
Martha Caron, resident states “Martha Caron, 19 Hummingbird Lane hereby make a motion to amend article 5, as to
the amount thereof to $100,000 to fund us to a point, we can
still represent a short-fall but hopefully based on discussion, it
will be a minimal short-fall for April 20, 2019.” Mark Rodier,
resident seconded the motion.
Kate Boyd-Martone, Moderator asks “all those in favor of
the motion as amended.” Resident had asked for it to be read back.
Amended Article 5:
To see if theVillage District will vote to raise and appropriate
the sum of ONE HUNDRED THOUSAND DOLLARS AND NO

— 15 —

2019 ANNUAL REPORT — EMERALD LAKE VILLAGE DISTRICT

CENTS ($100,000.00) to be added to the Roads and Bridges
Capital Reserve Fund already established. (Recommended by the
Village District Commissioners) Majority vote required.
Kate Boyd-Martone, Moderator states “this $100,000
would represent a short-fall as mentioned but it would be
a minimal short-fall, by the understanding of the numbers
currently.This is with a little bit of “wishy-washy” depending on what we get; although we do have one estimate that
gives us an idea.”
Article 5 was passed with 30 votes in favor.
Justin Richardson, ELVD Lawyer states “the way you
read the vote was asking for a motion to be amended.That
is not the only way you could have done it; you could have
had a vote on whether to amend it because there was originally to pass as written but either way was fine.” He was
thanked for his input.
Article 6:
To see if theVillage District will vote to raise and appropriate
the sum of SIXTY THOUSAND DOLLARS AND NO CENTS
($60,000.00) to be added to the Water System Capital Reserve
Fund already established for the purpose of continuing replacing
mains, distribution lines, and other water infrastructure, said sum
to be offset by the water user fees to the Water Department. (Recommended by the Village District Commissioners.) Majority vote
required.
Moderator asks for a motion to move the article to the
floor.
Debbie Kardaseski, Commissioner accepted, Commissioner Linda Whiting seconded the motion. Moderator
asked if anyone would like to speak on this article.
Article 6 passes with 33 in favor.
Article 7:
To see if theVillage District will vote to raise and appropriate
the sum of NINE THOUSAND DOLLARS AND NO CENTS
($9,000.00) to be used to purchase and install a Zone Meter at
the intersection of Turtle Bridge Crossing and Gould Pond Road.
(Recommended by the Village District Commissioners.) Majority
vote required.
Moderator asked if anyone would like to speak on this
article.
Martha Caron, resident is seeking some clarification on
the source of the device. Linda Whiting, Commissioner
replies “it measures a larger area (inaudible).” Martha
Caron, resident states “maybe I wasn’t clear, I am aware of
what it does but the question is, what is the source of the
device, is it a repair, is it a capital improvement and/or
will we be now having a third, to where we will have to
vote on every single repair and item? I am not understanding how we are treating this and why we are treating it as
a separate article? I’m not against it but I am trying to un-

derstand how the money is going to be generated for separate items versus coming out of the reserve?” Debbie Kardaseski, Commissioner replies “the next four items are in
the warrant articles because they are fairly substantial expenses that, number one, if we put them in the water
budget, people wouldn’t get to see what we were doing
for improvements and we are starting to do improvements, which the next four warrant articles show. I know
that the current sentiment is that “oh my god, our water
bills are going to go up” but they are not. There is enough
money in the water account that all four of these items can
be paid for and not effect your water bill. Last year, as of
December 31st, there was $272,574 left in the water
checking account and if we take the next four warrant articles out of that account, we will still have $226,574 in
the account, so it will not affect your water bill. It was
handled this way for transparency, so everyone knows what
we are spending the money on and now you know where
it is coming from, so this will not affect your water bill,
nor your taxes.” Martha Caron, resident asks “how is it getting paid for, if its not coming out of the water bill or the
taxes?” Debbie Kardaseski, Commissioner replies “it is
coming out of what is left in the water checking account.”
Martha Caron, resident states “so this article is not to raise
new money, it is to authorize the expenditure from an existing fund. So bottom line is, these next few articles are
already paid for and we are not raising new money?” Debbie Kardaseski, Commissioner replies “yes.”
Justin Richardson, ELVD Lawyer states “I would like to
clarify that you do have to use the words raise and appropriate because you are going to be spending money for this
particular purpose. I understand and agree with you and
your explanation that you can simply not increase the rates
and just spend down the balance on the water budget,
which has a surplus in it. One thing that people should be
aware of is that because this is stated as a separate purpose
of appropriation, if this article does not pass in the sum
amount, then you cannot spend any funds on it. There is a
“no means no” law that passed about 10 years ago in the
RSA’s, so you have to pass this sum amount, which will
allow you to proceed with it, but it will not increase the
rates here because the source is coming from the water
fund, but without increasing rates.” Justin Richardson,
ELVD Lawyer was thanked for his input.
Brett Taber, resident asks “so you are sharing with us that
the word appropriate should it not be actually to extend
money from a particular fund to cover?” Justin Richardson,
ELVD Lawyer replies “by law, it can only come from the
water fund/budget that you pass.This will go into the water
budget, but the commissioners set the rates separately, so
if they don’t increase the rates, the balance in the fund that
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the district already has goes down, which is what is happening here. You are voting to authorize spending the
money and the rates are going to get set after the meeting
is over.” Brett Taber, resident reply’s “so you would not
change the wording?” Justin Richardson, Lawyer, reply’s “if
you take raise and appropriate out, you will not be allowed
to spend any money out of this. The DRA would reject the
final vote and not allow you to spend money. Its like when
you get a grant, you have to vote to raise/appropriate the
whole amount, even if the grant is for 100% of it, you have
to vote to authorize it to be raised and spent.” Brett Taber,
resident thanked him for the explanation.
Moderator asked if there was a motion to move the article.
Melissa Taber, resident made the motion to the article and Debbie Kardaseski, Commissioner seconded.
Article 7 passed with 35 in favor.
Article 8:
To see if theVillage District will vote to raise and appropriate
the sum of FIFTEEN THOUSAND DOLLARS AND NO CENTS
($15,000.00) to be used to purchase and install a SCADA (Supervisory Control and Data Acquisition) System at Meeting House
Treatment Center and the Mary Rowe Well. (Recommended by the
Village District Commissioners) Majority vote required.
Moderator ask if there was anyone who would like to
speak on this article.
Chris Reed, resident asked what the SCADA would be
used for. Mark Rodier, resident states the SCADA is something that WSO can use to analyze flow rates of the water,
control chemicals, as well as alert them of any major leaks
and believes it can be synced to WSO phones, so they
would be alerted right away, even at their homes. Linda
Whiting, Commissioner thanked Mark Rodier, resident.
Denise Forest, resident asked if this is an improvement
or are we replacing a broken one. Mark Rodier, resident
states that ELVD doesn’t have one, so it will be an improvement.
Robert Hansen, resident asked where the well is located
on Mary Rowe. Mark Rodier, resident states “if you turn
on Mary Rowe, going towards town, it is on the left across
from the drug house.”
Joanne Staples, resident asked what area the SCADA
would be used for. Mark Rodier, resident states it would
be for the treatment center, which monitors the Mary
Rowe well and Meetinghouse well. Debbie Kardaseski,
Commissioner thanked Mark Rodier, resident.
Debbie Kardaseski, Commissioner moved the article and Martha Caron, resident seconded.
Article 8 passes with 35 in favor.

Article 9:
To see if theVillage District will vote to raise and appropriate
the sum of TEN THOUSAND DOLLARS AND NO CENTS
($10,000.00) to be used to purchase and install two tank control
valve filters at the Meeting House Treatment Center. (Recommended by the Village District Commissioners) Majority vote
required.
Moderator asked if there was anyone who would like
to speak on this article.
Mark Rodier, resident asked if the commissioners know
if WSO is planning on reversing the flow at the treatment
center; as it has been talked about before. Debbie Kardaseski, Commissioner states that is part of the plan, if this
article passes.
Melissa Taber, resident would like to know if the rusty
eyewash station that is placed there, going to be replaced
also; as it is a safety issue. Debbie Kardaseski, Commissioner states that the price is low enough for this to be in
the budget. The pH monitor had been ordered and replaced; but is not sure if the eyewash stations have been ordered. Melissa Taber, resident asks her to follow-up on that.
Richard Whiting, resident asks what the tank control
valve will be filtering. Mark Rodier, resident states that he
believes it filters the chloride and arsenic.
Moderator asked if there was a motion for this article. Steve
Criner, resident made a motion for the article and Melissa Taber,
resident seconded.
Article 9 passed with 36 in favor.
Article 10:
To see if theVillage District will vote to raise and appropriate
the sum of TWELVE THOUSAND DOLLARS AND NO CENTS
($12,000.00) to be used to purchase and install the main distribution flow meter at the Meeting House Treatment Center. (Recommended by the Village District Commissioners.) Majority vote
required.
Moderator asked if anyone would like to speak on the
article. Moderator asked if there was a motion to move
the article.
Steve Criner motioned the article and Debbie Kardaseski, Commissioner seconded.
Article 10 passed with 35 in favor.
Article 11:
To see if the Village District will vote to appoint the Village
District Commissioners as agents to expend from the “Repair and
Replace Roads and Bridges” Fund previously established in 2016.
(Recommended by the Village District Commissioners) Majority
vote required.
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Moderator states “I would like to add that Justin Richardson, ELVD Lawyer did clarify earlier that when this was
amended in 2016 to add the word bridges, the commissioners were already acting as agents. So not passing this,
could be viewed that we are not allowing the commissioners to be agents of something that they are already
agents of.”
Justin Richardson, ELVD Lawyer states “this is just because the DRA said they wanted it, it wasn’t legally required but instead being punished for listening to the DRA
back in 2016 when you were already agents, and now you
did what they asked you to do by adding the word bridges
to the name of the fund. When you did that, they said “oh
well you didn’t rename the commissioners as agents again,”
which they didn’t ask you to do and now we have to rename it all.”
Debbie Kardaseski, Commissioner states “if we do not
name the commissioners agents, we would have to have a
special meeting to build the bridge.”
Keith Huber, resident asked if this was the Road and
Bridges CIP. The reply was yes.
Moderator asked for a motion to move the article.
Debbie Kardaseski, Commissioner moved the article and Mark
Rodier, resident seconded.
Article 11 passed with 36 in favor.
Article 12:
To see if theVillage District will vote to discontinue the “Acquire
or Construct District Meeting House with Offices” Fund created
in 2013. Said funds, with accumulated interest to date of withdrawal are to be transferred to the District’s general fund. (Recommended by the Village District Commissioners.) Majority vote
required.
Moderator asked if there was anyone who would like
to speak on this article.
Mark Rodier, resident asked how much money was in
this account. Debbie Kardaseski, Commissioner stated
$20,270.58.
Joanne Staples, resident asked if the money needs to go
into the general fund. Debbie Kardaseski, Commissioner
states “yes it does because when money is in a capital improvement fund and the funds are discontinued, it has to
go into the general fund first. The first thing that we need
to do is get it into the general fund.”
Mark Rodier, resident asked if there have been any
thoughts about having an office in the district, in the future. Debbie Kardaseski, Commissioner states the expense, liability, and water issues are too much to think
about that right now.
Moderator asked for a motion for the article.

Steve Criner, resident moved the motion and Richard Whiting,
resident seconded.
Article 12 passed with 37 in favor.
Article 13:
To see if theVillage District will vote to appropriate TWENTY
THOUSAND DOLLARS AND NO CENTS ($20,000) to be used
as matching funds for an “Asset Management Grant.” Said funds
to come from unassigned fund balance. (Recommended by theVillage District Commissioners.) Majority vote required.
Moderator asked if anyone would like to speak on this
article.
Debbie Kardaseski, Commissioner states “this Asset
Management Grant will total $40,000 and they are going
to do a complete survey of our water system and evaluate
everything, so we can prioritize what needs to be done
first. Part of the Asset Management Grant, I think, will
help us towards saving funds in the future. We need to have
this done before we can go after any federal funding. The
$20,000 that just came out of the meetinghouse fund and
they will match. The other thing we can do is help and
whatever we do and keep track of it, it will help towards
that $20,000.”
Melissa Taber, resident asked if the deck being built at
the pumphouse count towards that. Debbie Kardaseski,
Commissioner states that she is not sure but will look into
that.
Keith Huber, resident asked if we already received the
grant. Debbie Kardaseski, Commissioner states that ELVD
has been approved for the grant but is contingent on the
remaining $20,000 that we are voting on.
Justin Richardson, ELVD Lawyer asks moderator if he
could speak on this. Justin Richardson, ELVD Lawyer
states “we have talked about this before and what the
budget law requires is gross basis budgeting and when I
heard your commissioner explain this and that the total
cost of project is $40,000, grant for $20,000 and then the
other $20,000 is what you just voted to discontinue, so
you need to change this article to say $40,000. It will not
impact the tax rate, but the problem is when you say raise
and appropriate $20,000, that says the most you can spend
is $20,000; unless you take it from somewhere else. So, if
you want this to have no effect with taking the $20,000
grant, you must change it to say raise and appropriate
$40,000.”
Debbie Kardaseski, Commissioner makes a motion to amend
Article 13 to read: To see if the Village District will vote to raise
and appropriate FOURTY THOUSAND DOLLARS AND NO
CENTS ($40,000) to be used for an “Asset Management Grant.”
Twenty thousand dollars to come from unassigned fund balance

— 18 —

2019 ANNUAL REPORT — EMERALD LAKE VILLAGE DISTRICT

and twenty thousand dollars to come from a grant. (Recommended
by the Village District Commissioners) Majority vote required.
Mark Rodier, resident seconded the motion.
Moderator asked for all those in favor of the amended
article 13.
Article 13 passed with 35 in favor.
Article 14:
To transact any other business that may legally come before the Village District Meeting. Moderator asked if
anyone would like to speak on this article.
Doug Ireland, resident asked if there was anyway to do
some sort of temporary bridge to the Red Fox Crossing
Bridge because this will be a long year and half. Debbie
Kardaseski, Commissioner respond “we cannot because if
we open the bridge after several engineers have told us to
close it, should we have to go with government money, we
will not be eligible, which is in the fine print. The other
issue is, if we open the bridge and someone goes through
or off the bridge, they are going to own this district and I
am not comfortable with that.”
Mark Rodier, resident states “there is a 26 by 26 concrete pad underneath and then covered in dirt. If you put
a concrete wall along the side to protect the guardrails because the guardrails are not even connected. A concrete
wall will restrict the flow, make people slow down, and
you’re not going to drive through a concrete wall. Linda
Whiting, Commissioner states the problem with that is
that the bridge is showing signs of the gravel moving
around the culvert. Mark Rodier, resident states “because
Skippy did not do what he was told to do.”
Martha Caron, resident states that ELVD would have to
get at least one engineer to sign off on it. Robert Hansen
states “no engineer is going to put their license on the line
for that.”
Melissa Taber, resident states she would rather go
around, then spend more money on a temporary bridge.
Chris Reed, resident asks if we can just have it open for
emergency vehicles. Debbie Kardaseski, Commissioner
replies, “no because if we open that bridge, short of having
somebody stand there, there is no way we can monitor it
and we can’t risk a lawsuit.” Debbie Kardaseski, Commissioner states that she has informed emergency facilities of
the bridge being closed, so they are aware.
Susan Ireland, resident asks why the repairs that
Wright Pierce Engineers told ELVD to do were not completed, for the bridge to last till 2020. Linda Whiting,
Commissioner states “we wanted it to be repaired. I spoke
with Skippy about it and states the Skippy said the way
we have it, it will last. Then DOT came down here with
seven engineers to inspect the bridge and all of them said

the same thing, in that it is falling apart.” Tricia Stefanelli,
resident states “I don’t think that answered the question.”
Susan Ireland, resident states “no it wasn’t, and I don’t
understand why we didn’t do what Wright Pierce Engineers told us to do, to keep it open. Why was it never put
to one lane? So, what happened? I know DOT did not
come back out in April and say shut it down.” Mark Rodier, Commissioner asked if we paid Wright Pierce Engineer? Steve Criner, resident states that there is not a
breakdown but if you look at the budget, there was an increase for the Roads and Bridges. Brett Taber, resident
states “on page 23, it shows a $5000 payment to WrightPierce Engineering.” Susan Ireland, resident states “yes,
we paid them, they gave us a plan, and we didn’t follow
up on it and didn’t do their recommendations.” Wayne
Held, resident states that Skippy did not want to use grout
because he didn’t want a DES issue, which is why he
wanted to use gravel, so it wouldn’t disturb the water.
Much discussion amongst different individuals. Steve
Criner, resident states that he is going to be looking into
this to find out exactly what happened. Tricia Stefanelli,
resident states that she does not feel Skippy is the one responsible but instead the BOC’s are because they should
have made sure it was completed correctly.
Jim Czifrik, resident states “we have a bunch of property that is district-owned; as well as the town. Can we
take some of these properties and offer to neighbors; as
they may want to purchase it. Because then you will have
tax money coming in; rather than it just sitting there and
doing nothing.” Debbie Kardaseski, Commissioner states
that is a good idea but just to offer it to neighbors because
we are not giving any water permits. Jim Czifrik, resident
states “I don’t know if it is possible, but can we make a
temporary road to be cut in from Mary Rowe into Red
Fox Crossing on the other end of the bridge, just to help
relieve some of the traffic?” Debbie Kardaseski, Commissioner states “the problem with cutting a road in, is a lot
of people are complaining about the muddy roads this season and if we cut a road out in the middle of the woods,
its going to be a muddy mess, plus we don’t own all that
land.” Jim Czifrik, resident states “the roads are not doing
well now and with the extra cars on it, it will not be good.”
Debbie Kardaseski, Commissioner replies “people need to
slow down and not go 30 mph.” Mark Rodier, resident
states “most of the property that ELVD owns is wetlands.
(inaudible) we own the corner of Mary Rowe and Gould
Pond Road that was donated but nothing can be done (I
believe) until the donator passes on but if that is not true,
I think we should move the mailboxes there.” Jim Czifrik,
resident states the mailboxes are in the wrong place.
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Veda O’Neill, resident asked if there is a better way to
let residents know there is a meeting going on, as some
people do not go to the mailboxes and is wondering if
maybe notices can go up at the post office. Debbie Kardaseski, Commissioner states “all these things are posted on
the website.”Veda O’Neill, resident states that the website
is too confusing, herself and her neighbor couldn’t figure
it out, and she only knew of the meeting because of Facebook. Debbie Kardaseski, Commissioner states that it was
posted in The Messenger, ELVD
Mailboxes and school. Debbie Kardaseski, Commissioner states that one of the goals is to upgrade the website
and make it easier to use.
Moderator asked for all the back conversation to stop.
Steve Criner, resident states that there is a need for a
notification system for ELVD residents; maybe through
text, email and/or with the link of new information and
welcoming information. This is also something Steve
Criner, resident would like to investigate when he gets in
office.
Melissa Taber, resident states “Skippy does a great job
with our roads and I give him credit for all he does because
he does a lot of work, but does Skippy have an engineering
degree?” Debbie Kardaseski, Commissioner replies “no.”
Melissa Taber, resident continues “then why did we go with
Skippy to fix the bridge?” It was stated that the engineers
are the ones that told Skippy what to do, to keep the bridge
open but the procedures were not followed, and the
BOC’s didn’t make sure it was. Kim Grondin, Clerk asked
“If Skippy does exactly what Wright Pierce Engineers told
him to do, can we open the bridge back up until 2020,
until we have a permanent fix, since we already paid engineers?” Debbie Kardaseski, Commissioner states “no because Wright Pierce is one of the engineers that came out
and stated it needed to be closed.” Debbie Kardaseski,
Commissioner states that Skippy was told to close the
bridge on Tuesday but didn’t close it till Thursday because
he wanted to haul gravel to the backside of the lake before
closing it, per Linda Whiting, Commissioner. Debbie Kardaseski, Commissioner states “I was not aware he was
doing this and when I went by Thursday and discovered
the bridge was still open, I called Linda (commissioner)
and said what is going on and she replied that Skippy said
he was going to do this and that first, he wanted to finish
working on the roads. I replied that Skippy works for us. I
know that it is a pain in the butt to go around the lake with

the gravel but how can you tell people that the bridge has
a six-ton load limit on it, when he is going back and forth
with gravel and these are my issues. If there are issues with
the way the bridge was repaired, perhaps he chose not to
follow some of the engineering that was specified but I
don’t know because I didn’t even know there had been an
engineer involved in the project. I didn’t know there was
a plan.
There are three commissioners, I came on Dec 1st and
I have been working on the budget and finances, I have not
had time to do any work on the water, roads or anything
else. At this point, somebody new is going to be stepping
in. I am going to work with Steve (Criner, new commissioner) and hand over my notes because there is a lot of
stuff that needs to be followed-up on because things are
not being done but that is my two cents on the bridge. I
was not aware of engineering or the repairs.”
Mark Rodier, resident asked if ELVD had an administrator yet. Debbie Kardaseski, Commissioner states that
it would certainly help and it was something that I was trying to get done but at this point, it is out of her hands but
feels very strongly that an administrator would eliminate
a lot of these problems; plus that money has been in the
budget since last year. Debbie Kardaseski, Commissioner
states “I went to the office last year and applied for the job,
but I was told that ELVD was all set, but I am working on
the job description now.”
Tricia Stefanelli, resident asked if a date could be set for
road side cleanup. Melissa Taber, resident asks why a date
needs to be set and can people just go and do it on their
own. Mark Rodier, resident states that there is still a box
of volunteer t-shirts for residents for cleanup day.
Joanne Staples, resident asked what the bottom line for
the tax increase will be. Debbie Kardaseski, Commissioner
replied with $3.68.
CLOSING
The Commissioners reported they had no further remarks to make.
A Motion to adjourn the 2019 Annual Meeting of the Emerald
LakeVillage District was made by the Commissioners at 2:39 p.m.
and approved.
Given under our hands and seal this 20th day of April 2019.
Respectfully submitted by
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As of December 31, 2019
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r schedule of bonded debt R
New Hampshire Municipal Bond Bank
(Water Tank on Patten Hill)
Bond Date:
08/15/06
Amount of Loan to be Paid:
Interest Start Date: 205 Days 07/20/06
Premium:
First Interest Payment:
02/15/07
Total Received:
True Interest Cost:
4.5600%
Debt
Year
14
15
16
17
18
19
20
TOTALS

Period
Ending
2-15-20
8-15-20
2-15-21
8-15-21
2-15-22
8-15-22
2-15-23
8-15-23
2-15-24
8-15-24
2-15-25
8-15-25
2-15-26
8-15-26

Principal
Outstanding

Principal

Rate

235,000.00

35,000.00

4.625%

200,000.00

35,000.00

4.750%

165,000.00

35,000.00

4.750%

130,000.00

35,000.00

4.625%

95,000.00

35,000.00

4.700%

60,000.00

30,000.00

4.750%

30,000.00

30,000.00
$690,032.00

4.750%

$690,032
$9,968
$700,000

Interest
Calendar
Total
After
Year
Total
Payment
Refunding
Payment
5,528.75
5,528.75
5,528.75
5,528.75
(3,100.00)
2,428.75
37,428.75
42,957.50
4,719.38
4,719.38
4,719.38
4,719.38
(3,100.00)
1,619.38
36,619.38
41,338.76
3,888.13
3,888.13
3,888.13
3,888.13
(3,000.00)
888.13
35,888.13
39,776.26
3,056.88
3,056.88
3,056.88
3,056.88
(2,000.00)
1,056.88
36,056.88
39,113.76
2,247.50
2,247.50
2,247.50
2,247.50
(2,000.00)
247.50
35,247.50
37,495.00
1,425.00
1,425.00
1,425.00
1,425.00
(1,405.00)
20.00
30,020.00
31,445.00
712.50
712.50
712.50
712.50
(350.00)
362.50
30,362.50
31,075.00
$341,477.24 ($20,055.00) $321,422.24 $1,011,454.24 $1,011,454.24
Interest
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Less 2015 A
Refunding
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r schedule of bonded debt R
New Hampshire Department of Environmental Services
Drinking Water SRF Loan Schedule
(Phase I Perimeter Water Main)
Term:
20 Years (5/1/2014–5/1/2033
Total Disbursed:
Interest Rate:
0.8640%
Administrative Fee:
Debt
Year

Due
Date

Beginning
Balance

Principal
Payment

7
8
9
10
11
12
13
14
15
16
17
18
19
20
TOTAL

5-1-20
5-1-21
5-1-22
5-1-23
5-1-24
5-1-25
5-1-26
5-1-27
5-1-28
5-1-29
5-1-30
5-1-31
5-1-32
5-1-33

1,250,052.66
1,158,394.77
1,066,736.88
975,078.99
883,421.10
791,763.21
700,105.32
608,447.43
516,789.54
425,131.65
333,473.76
241,815.87
150,157.98
58,500.000

58,500.00
58,500.00
58,500.00
58,500.00
58,500.00
58,500.00
58,500.00
58,500.00
58,500.00
58,500.00
58,500.00
58,500.00
58,500.00
58,500.00
1,170,000.00

Principal
Forgiven

Interest
Payment

33,157.89
33,157.89
33,157.89
33,157.89
33,157.89
33,157.89
33,157.89
33,157.89
33,157.89
33,157.89
33,157.89
33,157.89
33,157.89
0.00
630,000.00

10,800.45
10,008.53
9,216.61
8,424.68
7,632.76
6,840.83
6,048.91
5,256.99
4,465.06
3,673.14
2,881.21
2,089.29
1,297.36
504.44
160,261.17
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Interest
Rate %
0.8640
0.8640
0.8640
0.8640
0.8640
0.8640
0.8640
0.8640
0.8640
0.8640
0.8640
0.8640
0.8640
0.8640

$1,800,000
2.0%
AdminTotal
Ending
istrative
Payment
Balance
Fees
25,001.05
94,301.50 1,158,394.77
23,167.90
91,676.43 1,066,736.88
21,334.74
89,051.35 975,078.99
19,501.58
86,426.26 883,421.10
17,668.42
83,801.18 791,763.21
15,835.26
81,176.09 700,105.32
14,002.11
78,551.02 608,447.43
12,168.95
75,925.94 516,789.54
10,335.79
73,300.85 425,131.65
8,502.63
70,675.77 333,473.76
6,669.48
68,050.69 241,815.87
4,836.32
65,425.61 150,157.98
3,003.16
62,800.52
58,500.00
1,170.00
60,175.44
0.00
366,188.66 1,696,449.83
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r Balance Sheet R
As of December 31, 2019
ASSETS
Current Assets
Checking/Savings
Lake Sunapee Bank (Security Deposit for 147 West Main Street)
1010.01 Checking — Water (TD) (New Account — Change in Bank)
1010.02 Checking — General (TD) (New Account for switch in bank to TD)
1010.10 Checking — Water Fund (People’s United Bank, Peterborough)
1010.30 Reserve — Water Surplus 763 (Town of Hillsborough Trustees)
1010.40 Reserve — Meetinghouse 909 (Town of Hillsborough Trustees
1010.50 Reserve — Water Meters 623/690 (Town of Hillsborough Trustees)
1010.60 Reserve — Roads & Bridges CIP 550 (Town of Hillsborough Trustees)
1010.70 Reserve — Water CIP 913 (Town of Hillsborough Trustees)
Total Checking/Savings
Accounts Receivable
1150.1
Home Owner Invoices
1150.3
Beach and Recreation Fee
1150.1
Home Owner Invoices — Other
Total 1150.1 Home Owner Invoices
3501
Vender Reimbursement
Total Accounts Receivable
Total Current Assets
TOTAL ASSETS

$

801.29
194,096.13
93,264.99
– 0.08
1,060.42
37.80
14,916.99
189,353.94
189,540.31
683,071.79

—
—
14,254.52
14,254.52
—
14,254.52
$183,128.01
$183,128.01

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2020 Accounts Payable (Unpaid or unapplied vendor bills or credits)
Total Accounts Payable
Credit Cards
Aubuchon Credit Line (Credit Account)
Total Credit Cards
Other Current Liabilities
Payroll Liabilites
Federal Withholding (employee)
Medicare (employee) (Payroll taxes from the employee side)
Social Security (employee)
Payroll Liabilites — Other
Total Payroll Liabilites
24000 Payroll Liabilities (Unpaid payroll liabilities. Amounts withheld or accrued, but not yet paid)
Total Current Liabilities
TOTAL LIABILITIES
Equity
30000 Opening Balance Equity (Opening balances during setup post to this account.
The balance of this account should be zero after completing your setup)
32000 Unrestricted Net Assets (Undistributed earnings of the corporation)
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY
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—
—
—
—
—
—
—
—
—
—
—

—
—
—
—
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r Proﬁt and loss statement R
January 1, 2019–December 31, 2019

Ordinary Income/Expense
INCOME
Driveway permit application fee
1150.2
Tax Revenues
3110
Taxes — Interest and Penalties
3190
Water Supply System Charges
3402
3402.1 Principal Payments
3402.2 Interest & Penalties
Water Supply System Charges
Total 3402
Interest
3502
Total Income
Gross Profit

$000,050.00
270,397.33
804.85
397,684.78
9,226.17
406,910.95
0.54
678,163.67
678,163.67

EXPENSE
CAPITAL OUTLAY
Machinery, Equipment & Vehicles
4902
4902.10 — Warrant Article 10 (Distribution Flow Meter — 2019)
Total 4902 Machinery, Equipment & Vehicles
Total CAPITAL OUTLAY
CULTURE & RECREATION
Parks & Beaches
4520
4520.10 Maintenance, Supplies... (Supplies and improvements)
4520.12 Outhouses (Outhouses for beaches)
4520.13 Lake Testing ((NH Public Health))
4520.14 Maintenance Contract — Beaches
Parks & Beaches — Other
4520
Total 4520 Parks & Beaches
Total CULTURE & RECREATION
DEBT SERVICE
4711 Bond Repayment Principal (Breakdown of 4790)
4721 Bond Repayment Interest (Breakdown of 4790)
4790 Bond Admin Fees (Repayment of administrative fees)
Total DEBT SERVICE
GENERAL GOVERNMENT
4130 Government Administration
4130.10 Office Expenses/Supplies
4130.11 Rent 34%
4130.12 USPO Box Rental
4130.13 TDS Phone and Internet

2,665.00
2,665.00
2,665.00

675.40
1,250.00
300.00
9,000.00
254.30
11,479.70
11,479.70

93,500.00
21,168.64
26,834.21
141,502.85

3,740.00
144.00
1,808.98
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4130.14
4130.15
4130.16
4130.17
60000

Eversource (Electricity for office)
Website (Webmaster, Hosting)
Computer Maintenance (Updates, upgrades and remote access repairs)
Mailbox & Other Facilty upkeep
Advertising and Promotion (Advertising, marketing, graphic design, and other
promotional expenses)
62500 NHMA Membership (Subscriptions and membership dues for civic, service,
professional, trade organizations)
66500 Postage and Delivery (Postage, courier, and pickup and delivery services)
4130.10 Office Expenses/Supplies — Other
Total 4130.10 Office Expenses/Supplies
4130.20 Personnel Expenses
4130.23 Payroll Program Expenses
4130.24 Payroll for all employees (Administrator, File Clerk)
4130.25 Education
Total 4130.20 Personnel Expenses
4130.30 Annual Meeting & Election Exp
Total 4130 Government Administration
4150
Financial Administration
4150.10 Audit (34%)
4150.20 Bookkeeper
4150 Financial Administration — Other
Total 4150 Financial Administration
4153 Legal Expenses (Pertaining to administrative issues — not water)
4196 Insurance Expenses
4196.10 Workers Comp Primex
4196.20 Liability & Property
Total 4196 Insurance Expenses
Total GENERAL GOVERNMENT
WATER DISTRIBUTION & TREATMENT
4331 Administrative Expenses
4331.10 Legal Fee related to water
4331.11 Rent at 66%
4331.12 Membership GSRWWA
4331.13 Audit (66%)
4331.16 Hillsboro Water Bill Invoicing
Total 4331 Administrative Expenses
4332 Maintain & Repair Water System
4332.1 Maintenance — Other
4332.11 WSO Monthly Contract
4332.12 Ayer & Goss (Propane)
4332.13 Eversource
4332.14 TDS Internet for Water (Relay switches and internet at pump house)
4332.15 Powers Generator
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881.56
1,515.93
547.95
37.97
200.00
574.00
385.08
1,431.46
11,266.93
594.00
13,300.00
366.78
14,260.78
585.99
26,113.70
3,315.00
4,300.00
250.00
7,865.00
5,520.00
290.53
1,215.00
1,505.53
41,004.23

1,278.50
7,260.00
245.00
6,435.00
602.24
15,820.74

63,600.00
5,598.51
22,516.74
895.78
4,661.48
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4332.16 Snow Removal (Plowing at 2 Patten Hill sites, Treatment
Center and Mary Rowe Well sites)
4332.1 Maintenance — Other — Other
Total 4332.1 Maintenance — Other
4332.2 Leak Repairs
4332.21 WSO & Excavator (Work done by WSO & Skippy)
4332.22 WSO (Replace Curb Stops, etc)
4332.23 Fortin (Trucked in water)
4332.25 Leak detection — Fuel (Gas used in vehicles to detect water leaks.)
4332.2 Leak Repairs — Other
Total 4332.2 Leak Repairs
4332.3 Nonleak Repairs & Parts
4332.24 Water Bought
4332.31 WSO Replace Curb Stops
4332.32 Plummer Wells (Wells #6 pump) (New pump for well #6)
4332.34 Building Repairs & Maint.
4332.3 Nonleak Repairs & Parts — Other
Total 4332.3 Nonleak Repairs & Parts
4332.9 Warrant Article 9 (Tank Control Valve — 2019)
4332
Maintain & Repair Water System — Other
Total 4332 Maintain & Repair Water System
4335 Treatment of Water Costs
4335.10 Eastern Analytical (Testing)
4335.11 Monson Chemicals (Chemicals)
4335.12 Quality Reports Printing (Printing quality reports)
4335.15 WSO+ Treatment Parts
Total 4335 Treatment of Water Costs
4338 Water Conservation Related Cost
4339 Engineering & Permits
4339.1 Engineering & Permits, Water
Total 4339 Engineering & Permits
Total WATER DISTRIBUTION & TREATMENT
3503 Bank service fees
4200 Payroll Expenses (Payroll expenses company portion)
4325 CIP Roads and Bridges Expense
4340 CIP Water Epenses
4342 Trust expenses
66901 Accured Expenses
HIGHWAYS & STREETS
4312 Grading & Other Repairs (Repairs over & above normal maintenance)
4312.10 Contract Maintenance
4312.16 Road Repairs Subcontracted
4312.10 Contract Maintenance — Other
Total 4312.10 Contract Maintenance
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5,016.00
3,323.76
105,612.27
14,359.07
1,641.67
18,850.00
1,400.00
10,000.59
46,251.33
5,104.52
717.61
11,919.19
3,177.24
2,274.56
23,193.12
3,496.00
9,902.59
188,455.31
2,771.00
2,037.52
358.49
5,360.00
10,527.01
14,918.55
3,481.78
3,481.78
233,203.39
–10.00
18,486.81
124,503.25
13,323.36
60,000.00
–15,865.77

1,480.00
64,800.00
66,280.00
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4312.11 Henniker Sand and Gravel (Road Gravel)
4312.12 Tree Service (Clear trees)
4312.13 Snow Removal (Snow Removal Labor)
4312.15 Road Signs
4312
Grading & Other Repairs (Repairs over & above normal maintenance) — Other
Total 4312 Grading & Other Repairs (Repairs over & above normal maintenance)
4319
Engineering & Permits — Bridge
4319.10 Dig Safe
4319
Engineering & Permits — Bridge — Other
Total 4319 Engineering & Permits — Bridge
Total HIGHWAYS & STREETS
Total Expense
Net Ordinary Income
Other Income/Expense
Other Expense
4915
Capital Reserve Fund Transfer (Move funds voted into reserve accounts)
Total Other Expense
Net Other Income
Net Income
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1,427.76
100.00
2,584.00
51.95
2,300.00
72,743.71
14.00
2,731.54
2,745.54
75,489.25
705,782.07
–27,618.40

–70,671.72
–70,671.72
70,671.72
43,053.32
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r district owned property R
Owner
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI

Map
000006
000006
000013
000013
000013
000013
000013
000013
000013
000013
000013
000014
000014
000014
000014
000015
000015
000015
000015
000015
000015
000015
000016
000016
000016
000016
000016
000016
000016
000016
000016
000016
000016
000016
000016
000016
000016
000016
000016
000017
000017
000017

Lot
000079
000080
000158
000159
000160
000161
000204
000206
000207
000209
000231
000622
000623
000624
000638
000005
000020
000021
000022
000023
000024
000035
000001
000051
000114
000115
000116
000117
000146
000147
000148
000149
000290
000291
000292
000308
000311
000317
000318
000081
000190
000210

Sb
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000001

— 30 —

Street Location
PATTEN HILL ROAD
PATTEN HILL ROAD
SPRING STREET
SPRING STREET
SPRING STREET
SPRING STREET
MEGAN LANE
MEGAN LANE
MEGAN LANE
MEGAN LANE
MEGAN LANE
GOULD POND ROAD
105 GOULD POND ROAD
103 GOULD POND ROAD
PARK TURTLE BRIDGE CRS
HUMMINGBIRD LANE
HUMMINGBIRD LANE
HUMMINGBIRD LANE
HUMMINGBIRD LANE
HUMMINGBIRD LANE
HUMMINGBIRD LANE
HEMLOCK STREET
RED FOX CROSSING
RED FOX CROSSING
FIREFLY LANE
FIREFLY LANE
FIREFLY LANE
FIREFLY LANE
BEAVER GLEN ROAD
BEAVER GLEN ROAD
BEAVER GLEN ROAD
BEAVER GLEN ROAD
TURTLE BRIDGE CRSSNG
TURTLE BRIDGE CRSSNG
TURTLE BRIDGE CRSSNG
EMERALD DRIVE
TURTLE BRIDGE CRSSNG
BERRY PATCH LANE
RED FOX CROSSING
DAWN STREET
BIRCH TREE LANE
EMERALD DRIVE — DAM

% District
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
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Owner
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI
EMERALD LAKE VILLAGE DI

Map
000017
000017
000017

Lot
000214
000245
000246

Sb
000000
000000
000000

Street Location
HUMMINGBIRD LANE
HUMMINGBIRD LANE
HUMMINGBIRD LANE

% District
%100
%100
%100

r TOWN owned property R
Owner
HILLSBOROUGH, TOWN OF
HILLSBOROUGH, TOWN OF
HILLSBOROUGH, TOWN OF
HILLSBOROUGH, TOWN OF
HILLSBOROUGH, TOWN OF
HILLSBOROUGH, TOWN OF
HILLSBOROUGH, TOWN OF
HILLSBOROUGH, TOWN OF
HILLSBOROUGH, TOWN OF
HILLSBOROUGH, TOWN OF
HILLSBOROUGH, TOWN OF

Map
000014
000014
000016
000016
000016
000016
000016
000016
000016
000016
000016

Lot
000178
000592
000113
000151
000152
000153
000154
000186
000187
000224
000225

Sb
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
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Street Location
SEMINOLE ROAD
SUNRISE PLACE
17 RAVENHEAD LANE
RAVENHEAD LANE
RAVENHEAD LANE
RAVENHEAD LANE
RAVENHEAD LANE
RAVENHEAD LANE
RAVENHEAD LANE
RAINBOW’S END
RAINBOW’S END

% District
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
%100
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r Payment Summary by Vendor R
As of December 31, 2019
American Guardian Septic Services, LLC $001,250.00
Ayer & Goss Propane
5,598.51
Bellemore
1,480.00
Brett Taber
179.98
Dave Stefanelli
1,245.00
Debbie Kardaseski
329.35
Dig Safe
22.00
Eastern Analytical
2,771.00
Eileen Feindel
629.83
EVERSOURCE — General
881.56
EVERSOURCE — Water
22,514.49
Fortin Companies, Inc.
22,740.00
Google
117.57
Granite Quill Publishers — The Messenger
200.00
Granite State Rural Water Assoc
245.00
Henniker Sand & Gravel
1,427.76
Hillsboro water Commission
3,700.52
INTUIT
797.95
Joe Feindel — Maintenance Services
9,000.00
Joe Feindel — Reimburse Expenses
894.85
Joel Ferwerda
400.00
Joyce Bosse
70.00
Kaitlyn Boyd-Martone
85.00
Lunarpages Website Hosting
107.40
MA Bean Associates
980.00
Mary Lou Kulbacki
70.00
Megan Criner
141.58
Melanson & Heath & Co
10,000.00
Melissa Taber
876.62
Mirador IT
120.00
Monique A. Muise
4,300.00
Monson Chemicals
2,037.52
Network Solutions
39.99

NH Municipal Association
PC Masters
People’s United Bank
Phase I Bond — NH Treasurer
Plummer Excavation
Plummer Wells
Powers Generators
Premier Printing
Primex Property and Liability
Primex Workmans Comp
Quickbooks Payroll Fees
Rick Rose
Roads/Bridges CIP
Sharon Wilkens
Shawna Kilcoyne
Skippy Edwards
TDS — Water
TDS — Office
Tinosa Associates LLC
Town of Hillsborough
Treasurer — State of NH
Treasurer State of NH Lake Water testing
U.S. Water Consultants
ULINE
Upton & Hatfield LLP
US Postal Service
Vin Adams
Water CIP
Water Tank Bond — NHMBB
Wright-Pierce Engineering
WSO PLUS INC.
TOTAL
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844.00
183.00
6,338.13
96,926.59
2,100.00
11,919.19
4,416.11
239.35
1,215.00
290.53
96.00
39.99
100,000.00
70.00
96.78
67,100.00
901.46
1,808.98
11,000.00
602.24
836.00
540.00
6,161.00
1,388.09
6,798.50
584.00
5,500.00
60,000.00
38,238.13
45,606.71
107,339.65
674,432.91
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r Auditor’s Opinion Letter R
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are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.
Opinions
In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities and each major
fund of Emerald Lake Village District, as of December 31, 2018, and the respective
changes in financial position and the respective budgetary comparison for the general
and water funds for the year then ended in accordance with accounting principles
generally accepted in the United States of America.
Other Matters
Accounting principles generally accepted in the United States of America require that
management’s discussion and analysis be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with evidence sufficient to express
an opinion or provide any assurance.

August 7, 2019

— 34 —

2019 ANNUAL REPORT — EMERALD LAKE VILLAGE DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
As management of the Emerald Lake Village District, we offer readers this narrative
overview and analysis of the financial activities of the Emerald Lake Village District for
the year ended December 31, 2018.
A. OVERVIEW OF THE FINANCIAL STATEMENTS
This discussion and analysis is intended to serve as an introduction to the basic
financial statements. The basic financial statements comprise three components:
(1) government-wide financial statements, (2) fund financial statements, and (3) notes
to the financial statements.
Government-wide financial statements. The government-wide financial statements are designed to provide readers with a broad overview of our finances in a
manner similar to a private-sector business.
The Statement of Net Position presents information on all assets, liabilities, and
deferred outflows/inflows of resources with the difference reported as net position.
Over time, increases or decreases in net position may serve as a useful indicator
of whether the financial position is improving or deteriorating.
The Statement of Activities presents information showing how the District’s net position changed during the most recent fiscal year. All changes in net position are
reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported
in this statement for some items that will only result in cash flows in future fiscal
periods (e.g., uncollected taxes).
The government-wide financial statements distinguish functions that are principally
supported by taxes and intergovernmental revenues (governmental activities). The
governmental activities include general government, public works, and culture and
recreation.
Fund financial statements. A fund is a grouping of related accounts that is used
to maintain control over resources that have been segregated for specific activities
or objectives. Fund accounting is used to ensure and demonstrate compliance with
finance-related legal requirements.
Governmental funds. Governmental funds are used to account for essentially the
same functions reported as governmental activities in the government-wide financial
statements. However, unlike the government-wide financial statements, governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable resources available at the
end of the fiscal year. Such information may be useful in evaluating a government’s
near-term financing requirements.
The entire set of audited financial statements is available at the ELVD Office during regular business hours.
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Because the focus of governmental funds is narrower than that of the governmentwide financial statements, it is useful to compare the information presented for governmental funds with similar information presented for governmental activities in
the government-wide financial statements. By doing so, readers may better understand the long-term impact of the government’s near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement
of revenues, expenditures and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.
An annual appropriated budget is adopted for the general fund. A budgetary comparison statement has been provided for the general fund to demonstrate compliance with this budget.
Notes to financial statements. The notes provide additional information that is
essential to a full understanding of the data provided in the government-wide and
fund financial statements.
B. FINANCIAL HIGHLIGHTS





As of the close of the current fiscal year, the total of assets exceeded liabilities by
$2,082,718 (i.e., net position), a change of $227,895 in comparison to the prior year.
As of the close of the current fiscal year, governmental funds reported combined
ending fund balances of $845,677, a change of $101,462 in comparison to the
prior year.
At the end of the current fiscal year, unassigned fund balance for the general
fund was $212,651, a change of $338 in comparison to the prior year.

C. GOVERNMENT-WIDE FINANCIAL ANALYSIS
The following is a summary of condensed government-wide financial data for the
current and prior fiscal years. All amounts are presented in thousands.
NET POSITION
Governmental Activities
2018
Current and other assets
Capital assets

$

Total assets
Long-term liabilities outstanding
Other liabilities
Total liabilities
Net investment in capital assets
Restricted
Unrestricted
Total net position

954
2,754

2017
$

867
2,760

3,708

3,627

1,485
140

1,612
160

1,625

1,772

1,142
301
640

1,021
288
546

$ 2,083

$ 1,855

The entire set of audited financial statements is available at the ELVD Office during regular business hours.
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As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. At the close of the most recent fiscal year, total net
position was $2,082,718, a change of $227,895 from the prior year.
The largest portion of net position $1,141,771 reflects our investment in capital assets
(e.g., land, buildings, machinery and equipment) less any related debt used to acquire
those assets that is still outstanding. These capital assets are used to provide services
to citizens; consequently, these assets are not available for future spending. Although
the investment in capital assets is reported net of related debt, it should be noted that
the resources needed to repay this debt must be provided from other sources, since
the capital assets themselves cannot be used to liquidate these liabilities.
An additional portion of net position $301,091 represents resources that are subject
to external restrictions on how they may be used. The remaining balance of unrestricted
net position $639,856 may be used to meet the government’s ongoing obligations
to citizens and creditors.
CHANGES IN NET POSITION
Governmental Activities
2018
Revenues:
Program revenues:
Charges for services
Property taxes
Penalties, interest and other taxes
Investment income
Miscellaneous

$

Total revenues

360
238
13
2
-

$

377
221
9
3

613

610

29
350
5
1

34
299
11
23

385

367

228

243

1,855

1,612

$ 2,083

$ 1,855

Expenses:
General government
Public works
Culture and recreation
Interest expense
Total expenses
Change in net position
Net position - beginning of year
Net position - end of year

2017

Governmental activities. Governmental activities for the year resulted in a change
in net position of $227,895. Key elements of this change are as follows:
General fund operations, as discussed
further in Section D
Water fund accrual basis
Excess principal maturities, a budgeted
expense over depreciation, which is not
budgeted or funded
Other
Total

$

88,477
36,985

34,757
67,676
$

227,895

The entire set of audited financial statements is available at the ELVD Office during regular business hours.
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D. FINANCIAL ANALYSIS OF FUNDS
As noted earlier, fund accounting is used to ensure and demonstrate compliance
with finance-related legal requirements.
Governmental funds. The focus of governmental funds is to provide information
on near-term inflows, outflows and balances of spendable resources. Such information is useful in assessing financing requirements. In particular, unassigned fund
balance may serve as a useful measure of a government’s net resources available
for spending at the end of the fiscal year.
As of the end of the current fiscal year, governmental funds reported combined
ending fund balances of $845,677 a change of $101,462 in comparison to the prior
year. Key elements of this change are as follows:

General fund operating results
Water fund operating results
Total

$

88,477
12,985

$

101,462

The general fund is the chief operating fund. At the end of the current fiscal year,
unassigned fund balance of the general fund was $212,651, while total fund balance was $544,586. As a measure of the general fund’s liquidity, it may be useful
to compare both unassigned fund balance and total fund balance to total general
fund expenditures. Refer to the table below.
% of
Total General
General Fund
12/31/18
12/31/17
Change
Fund Expenditures
Unassigned fund balance
Total fund balance

$
$

212,651
544,586

$
$

212,313
456,109

$
$

338
88,477

102.3%
262.0%

The total fund balance of the general fund changed by $88,477 during the current
fiscal year. Key factors in this change are as follows:

Revenues in excess of budget
Expenditures in excess of budget
Shortfall of tax collections
Change in capital reserve
Total

$

1,141
(6,125)
5,322
88,139

$

88,477

Included in the total general fund balance are the District’s capital reserve accounts
with the following balances:

12/31/18
Capital reserve
Total

12/31/17

Change

$

331,935

$

243,796

$

88,139

$

331,935

$

243,796

$

88,139

The entire set of audited financial statements is available at the ELVD Office during regular business hours.
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E. GENERAL FUND BUDGETARY HIGHLIGHTS
There were no differences between the original budgets and the final amended
budgets.
F. CAPITAL ASSET AND DEBT ADMINISTRATION
Capital assets. Total investment in capital assets for governmental activities at
year end amounted to $2,753,481 (net of accumulated depreciation). This investment in capital assets includes infrastructure improvements, and machinery and
equipment.
Additional information on capital assets can be found in the Notes to the Financial
Statements.
Long-term debt. At the end of the current fiscal year, total bonded debt outstanding
was $1,611,710, all of which was backed by the full faith and credit of the government.
Additional information on long-term debt can be found in the Notes to the Financial
Statements.

REQUESTS FOR INFORMATION
This financial report is designed to provide a general overview of the Emerald Lake
Village District’s finances for all those with an interest in the government’s finances.
Questions concerning any of the information provided in this report or requests for
additional financial information should be addressed to:
Office of District Administrator
Emerald Lake Village District
P.O. Box 2217
Hillsboro, New Hampshire 03244

The entire set of audited financial statements is available at the ELVD Office during regular business hours.
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EMERALD LAKE VILLAGE DISTRICT
STATEMENT OF NET POSITION
DECEMBER 31, 2018

Governmental
Activities
ASSETS
Current:
Cash and short-term investments
Receivables:
Property taxes
User fees
Intergovernmental
Other current asset
Noncurrent:
Capital assets, net of accumulated depreciation

$

711,470
126,435
104,517
10,835
1,313
2,753,481
3,708,051

TOTAL ASSETS
LIABILITIES
Current:
Accrued liabilities
Other current liabilities
Current portion of long-term liabilities:
Bonds payable
Noncurrent:
Bonds payable, net of current portion

1,485,052

TOTAL LIABILITIES

1,625,333

NET POSITION
Net investment in capital assets
Restricted for:
Grants and other statutory restrictions
Unrestricted

12,391
1,232
126,658

1,141,771
301,091
639,856
$ 2,082,718

TOTAL NET POSITION

The accompanying notes are an integral part of these financial statements.

The entire set of audited financial statements is available at the ELVD Office during regular business hours.
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EMERALD LAKE VILLAGE DISTRICT
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2018

Expenses
Governmental Activities:
General government
Public works
Culture and recreation
Interest
Total Governmental Activities

$

29,432
350,075
5,684
593

$

$ 385,784

Program
Revenue

Net (Expenses)
Revenues
and Changes in
Net Position

Charges for
Services

Governmental
Activities

360,314
-

$ 360,314
General Revenues:
Property taxes
Penalties, interest
and other taxes
Investment income
Miscellaneous
Total general revenues
Change in Net Position
Net Position:
Beginning of year
End of year

$

(29,432)
10,239
(5,684)
(593)
(25,470)

238,069
13,308
1,639
349
253,365
227,895

1,854,823
$ 2,082,718

The accompanying notes are an integral part of these financial statements.
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EMERALD LAKE VILLAGE DISTRICT
GOVERNMENTAL FUNDS
BALANCE SHEET
DECEMBER 31, 2018

Water
Fund

General
ASSETS
Cash and short-term investments
Receivables:
Property taxes
User fees
Intergovernmental
Other assets

Total
Governmental
Funds

$ 438,367

$ 273,103

126,435
1,313

104,517
10,835
18,252

126,435
104,517
10,835
19,565

TOTAL ASSETS

$ 566,115

$ 406,707

$ 972,822

LIABILITIES
Other liabilities

$

$

$

133

TOTAL LIABILITIES

1,099

$

711,470

1,232

133

1,099

1,232

21,396

104,517

125,913

FUND BALANCES
Restricted
Committed
Unassigned

331,935
212,651

301,091
-

301,091
331,935
212,651

TOTAL FUND BALANCES

544,586

301,091

845,677

$ 566,115

$ 406,707

$ 972,822

DEFERRED INFLOWS OF RESOURCES

TOTAL LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES

The accompanying notes are an integral part of these financial statements.
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EMERALD LAKE VILLAGE DISTRICT
RECONCILIATION OF TOTAL GOVERNMENTAL FUND
BALANCES TO NET POSITION OF GOVERNMENTAL
ACTIVITIES IN THE STATEMENT OF NET POSITION
DECEMBER 31, 2018

Total governmental fund balances

$

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.

2,753,481

Revenues are reported on the accrual basis of accounting
and are not deferred until collection.

95,270

Long-term liabilities, including bonds payable, are not due and
payable in the current period and, therefore, are not reported
in the governmental funds.
Net position of governmental activities

845,677

(1,611,710)
$

2,082,718

The accompanying notes are an integral part of these financial statements.
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EMERALD LAKE VILLAGE DISTRICT
GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2018

Water
Fund

General
Revenues:
Property taxes
Penalties, interest and other taxes
Charges for services
Investment income
Miscellaneous

$

242,017
792
1,639
349

$

730
13,308
369,240
-

Total
Governmental
Funds
$

242,747
14,100
369,240
1,639
349

Total Revenues

244,797

383,278

628,075

Expenditures:
Current:
General government
Public works
Culture and recreation
Employee benefits
Debt service

27,286
156,692
5,408
18,434
-

170,990
147,803

27,286
327,682
5,408
18,434
147,803

207,820

318,793

526,613

Excess (deficiency) of revenues
over expenditures

36,977

64,485

101,462

Other Financing Sources (Uses):
Transfers in
Transfers out

60,000
(8,500)

8,500
(60,000)

68,500
(68,500)

51,500

(51,500)

-

88,477

12,985

101,462

456,109

288,106

744,215

544,586

$ 301,091

Total Expenditures

Total Other Financing Sources (Uses)
Change in fund balance
Fund Balance, at Beginning of Year
Fund Balance, at End of Year

$

$

845,677

The accompanying notes are an integral part of these financial statements.
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EMERALD LAKE VILLAGE DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2018

Net changes in fund balances - total governmental funds

$ 101,462

Governmental funds report capital outlays as expenditures. However,
in the Statement of Activities the cost of those assets is allocated
over their estimated useful lives and reported as depreciation expense:
Capital outlay

85,520

Depreciation

(91,901)

The issuance of long-term debt (e.g., bonds and leases) provides
current financial resources to governmental funds, while the
repayment of the principal of long-term debt consumes the financial
resources of governmental funds. Neither transaction, however,
has any effect on net position:
Repayments of debt

126,658

Revenues in the Statement of Activities that do not provide current
financial resources are fully deferred in the Statement of Revenues,
Expenditures and Changes in Fund Balances. Therefore, the
recognition of revenue for various types of accounts receivable
(i.e., real estate and personal property, motor vehicle excise, etc.)
differ between the two statements. This amount represents the
net change in deferred revenue.
Other differences

(14,396)
20,552

Change in net position of governmental activities

$ 227,895

The accompanying notes are an integral part of these financial statements.
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EMERALD LAKE VILLAGE DISTRICT
GENERAL FUND
STATEMENT OF REVENUES AND OTHER SOURCES, AND EXPENDITURES
AND OTHER USES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2018

Budgeted Amounts

Revenues and Other Sources:
Property taxes
Interest, penalties and other taxes
Transfers in

Original
Budget

Final
Budget

Actual
Amounts

$ 236,695
-

$ 236,695
-

$ 236,695
792
349

236,695

236,695

237,836

1,141

46,746
119,190
17,325
18,434
35,000

46,746
119,190
17,325
18,434
35,000

27,286
156,692
5,408
18,434
35,000

19,460
(37,502)
11,917
-

236,695

236,695

242,820

(6,125)

Total Revenues and Other Sources
Expenditures and Other Uses:
General government
Public works
Culture and recreation
Employee benefits
Transfers out
Total Expenditures and Other Uses
Excess (deficiency) of revenues and other
sources over expenditures and other uses

Variance with
Final Budget
Positive
(Negative)

$

-

$

-

$

(4,984)

$

$

792
349

(4,984)

The accompanying notes are an integral part of these financial statements.
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EMERALD LAKE VILLAGE DISTRICT
WATER FUND
STATEMENT OF REVENUES AND OTHER SOURCES, AND EXPENDITURES
AND OTHER USES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2018

Budgeted Amounts

Revenues and Other Sources:
Charges for services
Transfers in

Original
Budget

Final
Budget

Actual
Amounts

$ 420,706
-

$ 420,706
-

$ 391,812
8,500

$ (28,894)
8,500

420,706

420,706

400,312

(20,394)

212,903
60,000
147,803

212,903
60,000
147,803

170,990
60,000
147,803

41,913
-

420,706

420,706

378,793

41,913

Total Revenues and Other Sources
Expenditures and Other Uses:
Public works
Transfers out
Other uses
Total Expenditures and Other Uses
Excess (deficiency) of revenues and other
sources over expenditures and other uses

Variance with
Final Budget
Positive
(Negative)

$

-

$

-

$

21,519

$

21,519

The accompanying notes are an integral part of these financial statements.
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