Emerald Lake Village District
Office: 147 West Main Street, Hillsborough, NH 03244
Mail: P.O. Box 1753, Hillsborough, NH 03244
Tel: 603-464-3128
Fax: 603-464-4132
Meeting Minutes
Emerald Lake Village District (ELVD) Workshop Meeting
Thursday, September 8, 2022
Board Attendees
Brett Taber, Commissioner (Chair)
Debbie Kardaseski, Commissioner
Sarah Blackman, Commissioner
Residents
Melissa Taber, Sara Auger, Carl Hanson, Don Johnson
The meeting was called to order by Commissioner Taber at 6:30pm.
Followed by the Pledge of Allegiance and roll call to confirm a quorum of Commissioners.
First open item was the mailing of N.O.V. for arsenic, this has been completed and mailed to all
residents. Commissioner Taber has sent in the certification to the state.
Commissioner Kardaseski noted the deadline for applying for the District Clerk position was the
day before and there was one applicant, Sara Auger.
Motion: To accept Sara Auger as the District Clerk, made by Commissioner Kardaseski,
seconded by Commissioner Taber. All in favor, motion passed.
Commissioner Taber swore in Sara Auger as the district Clerk.
Next, the Mary Rowe pump replacement was discussed, this was an emergency failure. This
location can pump 6,000-8,000 gallons/day. Replacement was coordinated and completed by
Aquamen. They pumped the well and chlorinated the line. A water quality update occurred the
next day when discoloration of water, metal taste and odor were reported by residents. The
pump was shut down for site samples at well & impacted streets. Samples were taken and
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found to be within acceptable levels. Arsenic found to be non-detect. The hardness was slightly
elevated. Later in the day, the water started clearing up. Residents can run cold water to clear
out the lines. The well is now back online. Transducers still need to be installed.
To follow-up on, the idea of manually shutting down pumps to give them a rest, currently
running 24/7. The idea is that the pump does not run effectively with constant use, the district
may benefit more from allowing pumps to rest. This gives the filter system a chance to catch up
and let sediment fall off. It would also save on electricity and prolong the life of the pump, while
still possibly producing the same amount of water. A test run was discussed to have Aquamen
manually shut off/on the pump during their normal operations.
A motion was made and then rescinded to approve the cost of the well pump (approximately
$12,000-$13,000), and will be revisited when the exact cost is known by the board.
The 2022 Water Main project is progressing with the new main line finished on Birch Tree and
resident installs finishing up the following day. Racoon Alley saw the temporary line installed
and chlorination of the lines, once this test comes back this road will be tied into the temp
service. Next week SUR construction will be breaking down the temporary lines and starting
work on Autumn Rd. with a second crew. Currently, Autumn Rd. is not monitored in a zone
meter. A quote was requested by SUR Construction for the cost to install a meter pit while
working on Autumn Rd. The cost is $19,000 and the board will ask NH DES if this can be
approved as part of the project. Prior quotes from Aquamen came in higher than this. A follow
up with the state will also occur to recover monies spent on trucking in water due to the flushing
of the new water main lines.
Feedback from the state on our current shoreline permit is that it cannot be modified to include
the Bobolink culvert.
The Raccoon Alley connection is currently in the project scope to tie into Ravenhead. Another
option could be dead heading at the end.
Wright Pierce change order #3 agreement came in originally at $418,000. The board challenged
this original cost and received a revised agreement for $355,500, this was signed by the
Commissioners this evening.
Dormant Curb Stop ideas were discussed with Justin Richardson. The statute says it must be
reasonable charges and Justin Richardson says the board is within state guidelines and can
move forward.
Motion - To submit a letter to trustees for reimbursement from general fund to the Capital
Reserve Funds for project #550, Red Fox Crossing Bridge in the amount of $50,000. Made by
Commissioner Taber, seconded by Commissioner Kardaseski, all in favor, motion passed.
The water warrant mailing will need to be completed this month, and a collection date set.
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The Farrer Marsh Dam has been updated from low hazard to high hazard and ELVD will need
to validate contact information as part of the communication flow chart.
A stormwater kick off meeting is required by the state and possible dates will be shared by the
end of September. Chris Berg to provide.
A new source water protection grant was briefly discussed, this would aid in study of the flood
plan.
There is one component left to complete the Source Water Protection grant and that is to
purchase surveillance cameras. This grant needs to be completed by 12/31/22. This will be
discussed again at the next meeting. Signs obtained through this grant will be installed by
Commissioner Taber.
The MS-535 was signed by the commissioners and is now completed.
Road signs that need replacement include Boulder Pass and Midnight Walk. Commissioner
Blackman will complete these installs.
New computers as a needed office supply was discussed. The board will have a better idea on
where budgets are at after this month's reports and will review this again then. Commissioner
Blackman estimates a new computer to be $500-$1,000 depending on features.
Porta potts will be scheduled for pickup mid-September.
Lake drawdown will begin October 1, with completion estimated by October 15. Before lake
drawdown begins, the rafts will be removed from the lake. Commissioner Taber will reach out to
a resident volunteer to help with bringing in rafts.
In the 8/4 meeting minutes, Commissioner Kardaseski would like the line “appeared to have
been written previously” on Rick Rose’s resignation to be removed.
Motion - To approve 8/4/22 meeting minutes with amendment, made by Commissioner
Kardaseski, seconded by Commissioner Taber, all in favor, motion passed.
Motion - To approve 8/10/22 meeting minutes as presented, made by Commissioner
Kardaseski, seconded by Commissioner Taber, all in favor, motion passed.
Motion - To approve 8/18/22 meeting minutes as presented, made by Commissioner
Kardaseski, seconded by Commissioner Taber, all in favor, motion passed.
Amendments for 8/26 meeting minutes were suggested by Commissioner Kardaseski via email,
Commissioner Taber didn’t see anything that changed what was shared.
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Motion - To approve 8/26/22 meeting minutes as presented, made by Commissioner
Kardaseski, seconded by Commissioner Taber, all in favor, motion passed.
The insurance certificate for Potter Tree has been received.
Commissioner Kardaseski suggested a Beach Advisory Board and would like to put it together,
possibly starting with 4 residents. This would be to discuss any beach ideas, issues with
parking, sticker enforcement, etc.
Our road agent, Bow Smith, had shared an estimate for the Hummingbird Culvert repair, the
board will coordinate timing for the work and reach out to the bus company, fire and police as
this road will be closed during work.
Motion - Bow Smith to complete the culvert work on Hummingbird Lane, up to $10,000. Made
by Commissioner Taber, seconded by Commissioner Kardaseski, all in favor, motion passed.
The Commissioners made a roll call vote at 8:24pm to enter a non-public session under 91 A:3 II ( c). Non-public session ended at 8:51pm.
Motion - To seal the meeting minutes for 5 years from today’s date (9/8/22), made by
Commissioner Kardaseski, seconded by Commissioner Blackman, all in favor, motion passed.
Commissioner Blackman is still working on receiving an UED # from the state and EPA for the
district and will provide updates.
A motion to adjourn was made at 8:56pm by Commissioner Taber, seconded by Commissioner
Blackman, all in favor, motion passed.
Respectfully submitted by: __________________ Sara Auger, ELVD Clerk

Approved by:
_____________________ Brett Taber, Commissioner (Chair)

_____________________ Debbie Kardaseski, Commissioner

_____________________ Sarah Blackman, Commissioner
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