Office: 147 West Main Street, Hillsborough, NH 03244
Mail: P.O. Box 1753, Hillsborough, NH 03244
Tel: 603-464-3128
Fax: 603-464-4132
Meeting Minutes
Emerald Lake Village District (ELVD) Workshop Meeting
Sunday, October 2, 2022
Board Attendees
Brett Taber, Commissioner (Chair)
Debbie Kardaseski, Commissioner
Sarah Blackman, Commissioner
Sara Auger, Clerk
Residents
None
The meeting was called to order by Commissioner Taber at 9:00am.
Followed by the Pledge of Allegiance. A quorum of Commissioners was present.
First item discussed was the need to sign meeting minutes for 9/8/22 and 9/22/22.
Correction to 9/8/22 meeting minutes on this motion:
Motion - To submit a letter to trustees for reimbursement from general fund to the Capital
Reserve Funds for project #550, Red Fox Crossing Bridge in the amount of $50,000. Made by
Commissioner Taber, seconded by Commissioner Kardaseski, all in favor, motion passed.
The motion should have read: Motion - To submit a letter to trustees for reimbursement from
general fund to the Capital Reserve Funds for project #550, Red Fox Crossing Bridge in the
amount of $55,000.
Motion - To approve 9/8/22 meeting minutes as amended. Made by Commissioner Taber,
seconded by Commissioner Blackman, all in favor, motion passed.
Motion - To approve 9/22/22 meeting minutes as written. Made by Commissioner Taber,
seconded by Commissioner Blackman, all in favor, motion passed.

Next the board went into the main intent of this meeting, which was to review the water rules &
regulations revisions. This has been an ongoing effort to update the water rules & regulations to
fit current and future needs, in the best interest of the district.
Items Discussed included:
- Adoption of the new dormant curb stop rule as drafted was approved by the board at the
9/22/22 meeting, effective October 1, 2022. This will need to be printed and signed, and
incorporated into the rules under a section, on its own or as an addendum for now. The
dormant curb stop piece will also have an application associated with it. Dormant Curb
Stop associated bond/deposit will be added to the water fee & fine page.
- If sections are renumbered, will need to double check that any sections referring to
numbers coordinate with new numbers.
- Adding the Cross Connection Control Policy.
- Feedback from the district lawyer on the revised water rules & regulations were mostly
minor suggestions that the board can choose to use or not.
- Wording in section 4.9 in the revised water rules & regulations were discussed to word in
the best way to protect the district.
- A fee from Aquaman was received for a disconnect, this is a rough estimate only as
each project could be more or less challenging than anticipated, such as running into
more ledge than anticipated. Therefore, the board discussed an initial deposit to be
required, then a reimbursement or further invoice could follow. A deposit or bond would
be required prior to work starting.
- Wording to protect the district's water system and property were further discussed
regarding revisions of the water rules & regulations.
- Review of the current draft included using the same wording and terms for consistent
and clear understanding throughout.
Commissioner Taber will be sending the board a final review copy of the water rules &
regulations and then schedule a public hearing to get the new information out to residents. A
copy of the new water rules & regulations will also be sent to the town building inspector so they
are aware of any rule updates for the district, and posted on our website.
Commissioner Blackman continues to work on obtaining a state government ID and will reach
out again on Monday. A follow up with the town for a date on the water warrant to be sent in will
also be followed up with on Monday. From there, the water warrant will need to be drafted for
the town tax collector.
The last communication for the zone meters ordered is that they will be in sometime this month.
The water main replacement project continues to progress and current roads being worked on
are Bobolink ln. and Autumn rd. Skyview ln. and Winter rd. may have to wait until next year due
to winter weather approaching. The crews have been running into sizable boulders on Autumn
rd. and ledge on Bobolink ln., if they cannot be picked up at time of removal the plan is to come
at the end and break them up for district material use. There is an estimated $146,000 left from

the project, as of the end of September, from the approved 2021 funding. Then, the water main
project continuation will start using the approved 2022 funding. Savings have come from less
anticipated ledge than originally projected for and being ahead of schedule has incurred less
costs on resource support of an on-site engineer.
A change order to include the Autumn rd. meter pit in the scope of the water main replacement
project was sent to the state for approval.
Work on Hummingbird lane for the culvert replacement will begin the week of October 3, 2022
and the road will be temporarily closed due to the road work, residents are asked to use
Hemlock st.as an alternate route.
The need to enter into a new admin water agreement with Wright Pierce was discussed to move
forward with various items and applications. Such as the trust fund application due on October
14, 2022. The district still has $1,295 left on a general admin agreement, but there is $0 left on
current water admin agreement.
Motion - To enter into an agreement with Wright Pierce for an admin water support agreement in
the amount of $5,000. Motion made by Commissioner Taber, seconded by Commissioner
Kardaseski, all in favor, motion passed.
The state has approved approximately $10,000 coming back to the district from the water main
replacement project and lost water due to flushing of the new water lines.
Additional cost for the extra work due to mailing needed for the Stormwater Asset management
project is estimated at $1,800-$2,000. The board will make a decision at the next meeting on
how to proceed. If approved by the board, the board would need to submit a change order to the
state as this is outside the original scope of the project.
Commissioner Taber made a motion to adjourn at 11:05am, seconded by Commissioner
Kardaseski, all in favor, motion passed.
Respectfully submitted by: __________________ Sara Auger, ELVD Clerk
Approved by:
_____________________ Brett Taber, Commissioner (Chair)

_____________________ Debbie Kardaseski, Commissioner

_____________________ Sarah Blackman, Commissioner

