Office: 147 West Main Street, Hillsborough, NH 03244
Mail: P.O. Box 1753, Hillsborough, NH 03244
Tel: 603-464-3128
Fax: 603-464-4132
Meeting Minutes
Emerald Lake Village District (ELVD) Commissioner Meeting
Thursday, October 20, 2022
Board Attendees
Brett Taber, Commissioner (Chair)
Debbie Kardaseski, Commissioner
Sarah Murphy, Commissioner
Carolyn Renken, Treasurer
Sara Auger, Clerk
Residents
None
Other:
Bow Smith (Road Agent)
The meeting was called to order by Commissioner Taber at 6:30pm. Roll call was done to
confirm a quorum of Commissioners was present.
Public Comment was opened. Sara Auger brought up the suggestion of having a written bad
weather policy and will email the commissioners the RSA’s and more information.
Commissioner Taber then read some comments left at the suggestion box at the Mailbox
Beach. These included: putting in more 15mph speed limits around the district, the company
replacing the pipes are dangerous, a deduction on the water bill for part-time residents and
having times throughout the year for ELVD bake sale/yard sale/potlucks and district clean ups.
The commissioners then moved onto the Road Agent agreement review. Commissioner
Kardaseski provided written copies for a 12-month agreement dated Sept. 1, 2022- Aug. 31,
2023 in the amount of $136,700.00. The commissioners and road agent signed the contract,
with original copies for both parties. The district has received an up to date copy of insurance
from our Road Agent, Bow Smith.

Our road agent let the board know that trucks are lined up to deliver sand for the initial order.
Next on the agenda, The Asset Management agreement review from Wright Pierce, is for
engineering services needed for the Asset management grant, up to $100,000.00 (no match).
This includes the initial purchase of a GIS system but future subscriptions are not included. To
access the GIS system, a standard desktop computer is all that is needed. It can also be
accessed on the two tablets the district owns (obtained through the Source Water Grant).
Motion - By Commissioner Taber, to enter into the agreement with Wright Pierce for the 2022
Asset Management grant for $100,000.00. Seconded by Commissioner Murphy, all in favor,
motion passed.
Water project updates were next. The main line on Bobolink was finished today and was one of
the hardest roads for ledge work. Main lines were found less than 2’ below grade and are now
at the standard 6’ below grade. Skyview will start next week with a 2nd crew from SUR West
coming back in the upcoming weeks. Possible after that, if weather allows, are Mocassin and
temporary line installation on Winter Rd.
The original intent this year was to complete 3 roads, and 8 next year. What was able to happen
were 8 roads completed this year, possibly 9. The final reimbursement on the YR21 $1.26M
project money submission was made. The first reimbursement for the YR22 project money was
submitted.
The PBN (permit by notification) request for the Bobolink culvert has been drafted by Wright
Pierce and the permit fee is $200. This culvert was crushed and a permit is needed as it
touches wetlands.
Motion - By Commissioner Kardaseski to make a check for $200 for the Bobolink culvert
replacement. Seconded by Commissioner Murphy, all in favor, motion passed.
The Fall water warrant review brought up the need to confirm which properties have private
wells. The Spring 2022 issuance of the water warrant totaled $305,485.00 and the anticipated
Fall 2022 issuance will be $305,620.00. This means the Fall 2022 water bill will be the same or
very close to the Spring 2022 amount of $571. The new dormant curb stop rule has also been
adopted for the Fall 2022 issuance.
Motion - By Commissioner Taber, to submit to the Town of Hillsboro tax collector the 2nd issue
of the water warrant in the amount of $305,620.00. Seconded by Commissioner Murphy, all in
favor, motion passed.
October Manifests:
General - totaled $5,132.01 and $29,037.46
Water - totaled $90,620.57 and $88,352.21
Total Vendor payments: $213,164.75

Motion - By Commissioner Taber, to approve manifests as noted. Seconded by Commissioner
Kardaseski, all in favor, motion passed.
Next the board reviewed some items Sara Auger, Clerk had sent to the commissioners. These
discussions included:
- Need to put up signs, take photos and submit to state with 4th quarter report to finalize
the Source Water Protection grant
- Road sign replacements, district has another Midnight Walk sign but no Boulder Pass
sign. There is also a need for a stop sign at Hemlock.
- YTD funds will be reviewed to decide on the purchase of new computers for the office
- Final review of water rules & regulations to occur soon.
- The Hemlock zone meter has come in, been installed and was put online today.
Understanding the baseline for this road to aid in leak detection is the next step.
- Gale associates has received 75 responses so far for the Stormwater Asset
Management project.
- The next step for continuation of water main replacements will be deciding which roads
to complete next, that will need an Environmental Review. It has been explained by the
state to follow the roads that rank the next likeist of failure as identified in the Water
Asset Management, however if it makes sense to finish a zone instead this can be
included with an explanation and DES will review. No further funding has been seeked
out to go for another loan for water main replacements for next year. As of now, the only
project approved for funding is the Hummingbird Treatment upgrades. It might make
sense to take a year off to get current projects completed as one approach. ARPA funds
need to be completed/used by 2026. Wright Pierce will be setting up a Conference for
project status on various projects and all commissioners to try to attend.
- Commissioner Murphy has heard from the town on obtaining a portion of ARPA funding
and was informed to approach and ask the county for approval. Commissioner Murphy
will reach out.
- The kickoff budget meeting will occur on 11/13/22 at 9am. Next regular meetings are
11/3 and 11/17/22 at 6:30pm.
- There is a stamp increase occurring on January 22, review funds and possibly purchase
stamps prior.
The next item brought up, by Commissioner Taber, was the tree leaning against the fence at
Meetinghouse Beach. This was taken down by the beaver and has crushed part of the fence.
Next, Commissioner Kardaseski noted the Chairperson position was to be brought up for
discussion 6 months after it was decided in May. In the past it has been held for one year,
however, the commissioners determine the length of time for a Chairperson . At the time
Commissioner Taber was decided as Chairman, there was an understanding it would be
reviewed again in 6 months. Part of the chairperson role is to organize and spread out the work.
Commissioner Taber said he would be fine being Chairman or not being Chairman.

Commissioner Murphy felt it didn’t matter who is in the role as chairperson and the whole board
could step on more on miscellaneous items.
Motion - By Commissioner Taber, to nominate Commissioner Kardaseski as chairperson starting
Nov. 1, 2022. There was no second, motion failed.
The MS 434 had one misprint, the $2,500 for a startup for an office capital reserve fund was
included, and should not have been as it was a warrant article that did not pass.
Motion - Commissioner Taber made a motion to accept the revised revenue for the MS 434 for
2022. Seconded by Commissioner Kardaseski, all in favor, motion passed.
Commissioner Taber made a motion to adjourn at 8:40pm. Seconded by Commissioner Murphy,
all in favor, motion passed.
Respectfully submitted by: __________________ Sara Auger, ELVD Clerk
Approved by:
_____________________ Brett Taber, Commissioner (Chair)

_____________________ Debbie Kardaseski, Commissioner

_____________________ Sarah Murphy, Commissioner

