Office: 147 West Main Street, Hillsborough, NH 03244
Mail: P.O. Box 1753, Hillsborough, NH 03244
Tel: 603-464-3128
Fax: 603-464-4132
Meeting Minutes
Emerald Lake Village District (ELVD) Workshop Meeting
Thursday, October 6, 2022
Board Attendees
Brett Taber, Commissioner (Chair)
Debbie Kardaseski, Commissioner
Sarah Murphy, Commissioner
Carolyn Renken, Treasurer
Sara Auger, Clerk
Residents
Jordan Murphy
June Fitzpatrick
The meeting was called to order by Commissioner Taber at 6:30pm. Roll call was done to
confirm a quorum of Commissioners was present.
The first item on the agenda was updates on projects.
Commissioner Murphy (formerly, Blackman) updated that the UEI # has been obtained from the
state. Also, a date from the town was confirmed to be November 28, 2022 for when the water
bills will be due. Commissioner Murphy continues to reach out to the town about obtaining a
portion of ARPA funding for the district.
Commissioner Kardaseski updated on her project of the Source Water Protection grant. She
reached out to the state asking if it would be an issue if something was left out, after explaining
the extra costs associated with obtaining cameras (such as WiFi needing to be installed). The
state had no issue with this. The 3rd quarter report will be sent this week. Once signage is put
up, she will obtain pictures and send them into the state with the 4th quarter report. This will be
the final piece of this grant. A $3,000 reimbursement for the fencing portion was recently
received.

The MS 434 is being worked on currently. The board is going to follow up with some final
questions before signing, to better understand the intended desire of data included. The MS 434
is used for tax rate setting.
Water main Replacement Project Update - The funding approved during the 2021 Annual
Meeting in the amount of $1.26 million is nearing completion of funds. The project will then
move into the funding approved during the 2022 Annual Meeting. A submission will be made
this month for reimbursement #8. Service lines and curb stops have been installed on Ellen
Brook, Deerpoint, Old Lantern, Racoon Alley and Birch Tree. Currently being worked on are
Bobolink and Autumn Rd. Before the ground freezes there may be time to do one more road,
with Skyview Lane in mind as opposed to Winter Rd, as Skyview is shorter and could be
completed quicker before winter weather sets in. Bobolink has been the biggest impact for ledge
on the project thus far. Autumn Rd. has also hit ledge during construction. This week SUR
Construction will be filling lines & pressurizing and start on curb stop hookups next week.
Commissioner Taber is reaching out to Wright Pierce for updates on the following projects:
Meetinghouse treatment upgrades, Patten Hill treatment upgrades, Eastman Well and Strategic
Asset Management Grant.
Stormwater Asset Management Grant is being worked on with Gale associates. They have
mailed a survey for residents to fill out regarding stormwater data collection. Responses should
include what your property has for drainage, for example if there is a culvert on your property
and if there are any swales or cut offs. A basic explanation is all that is needed. Their goal is a
70% response rate. The board continues to discuss and will follow up on the suggested
amendment to the original contract, it would cost an additional $1800-$2000 for work not
included in the original agreement. The original scope included 540 mailings, which did not
sufficiently identify all stormwater properties that needed to be included.
The board will be proofreading the water warrant database this week from the town prior to
sending out the next water bill. This will also include the newly implemented rule of dormant
curb stops.
The current application for the Trust Fund will be followed up on, the vote of authority has been
submitted. Wright Pierce is working on a grant for the Hummingbird well treatment and possibly
a Scada monitoring system.
The board will review and put together a list of questions for Aquamen, for an update on current
performance of the water system.
End of year capital reserve deposits were reviewed, these will need to be completed prior to the
end of the calendar year.

The board reviewed our current road agent’s new year round contract proposal. Discussion
points included:
- A Roadside mowing & brush clearing quote was also included.
- More sand was used this year than anticipated (Road Agent Cost).
- Contract did not include an increase due to fuel.
- Cutting cost discussions included lowering the amount of yearly culvert replacements,
reducing number of cleaning of ditch lines and splitting the roadside mowing & brush
cleaning over the next few years instead of all in one year.
- For 2021, the 5 culvert replacement quoted in contract was used up fairly early in the
year due to emergency repairs.
- Our Road Agent has done a great job of reclaiming ditch lines and culverts this past
year.
- Contract renewal date was set for Sept. 1 and a decision will be made by next month.
Commissioner Taber will follow up with some follow up questions for our Road Agent, Bow
Smith and get his opinion on some suggestions to move forward with a signed contract. His
contract is a rolling 12-month contract.
A link will be added to our official Facebook page each month when manifests are available on
the website.
Amendment to Oct. 2, 2022 meeting minutes for this line:
Commissioner Taber will be sending the board a final review copy of the water rules &
regulations and then schedule a public hearing to get the new information out to residents. It
should have read, Commissioner Kardaseski not Commissioner Taber.
Motion to accept 10/2/2022 meeting minutes as amended made by Commissioner Taber,
seconded by Commissioner Kardaseski. All in favor, motion passed.
A motion to adjourn was made at 8:17pm by Commissioner Taber, seconded by Commissioner
Kardaseski, all in favor, motion passed.
Respectfully submitted by: __________________ Sara Auger, ELVD Clerk
Approved by:
_____________________ Brett Taber, Commissioner (Chair)

_____________________ Debbie Kardaseski, Commissioner

_____________________ Sarah Murphy, Commissioner

