
 

 

Emerald Lake Village District 
Hillsborough, New Hampshire,03244 

 

ELVD Workshop Meeting Minutes 
Thursday, October 10, 2019  

Attendees in Person: 

Brett Taber, Chairman of Commissioners 
Steve Criner, Commissioner 
Sara Auger, Commissioner 
Rick Rose, Clerk 
Shawna Kilcoyne, Treasurer 
Eileen Feindel, Office Manager 
 
ELVD Residents:  
 
Melissa Taber,  David Mazotas, Greg & Lucille Klos, Steven Fitzherbert, Lisa Whitten and Joe Feindel. 
 

Meeting was called to order at 6:30 pm by Chair Taber and began with the Pledge of Allegiance. 

 

GENERAL DISCUSSION:  

Chair Taber opened the meeting up for public discussion/comment: 

* Greg Klos had a question about residential water meters. The district, had one point, started a fund for this 
purpose. There’s approximately $50,000 in that reserve fund. The cost of installing meters (which is a DES 
requirement) would run $500 to $2000 per home. Chair Taber has had a conversation with Hillsboro Water & 
Sewer about this process. The beneficial way of doing this would be doing all residences at once. Figuring out 
what way we should/need to go is still unclear as to what kind of meters and monitoring system we would 
potentially utilize. Either way, we would still need to contribute money to the reserve fund to make this happen. 
However, in the meantime, we are still engaged in placing zone meters throughout the district that will aid in 
leak detection.  

Public comment session was closed. 

New (residential) Comments & Feedback:  
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* Water system status questions: Concerns over having to truck in is so much water. Two pumps failed within a 
week or two of each other along with 4-6 leaks within a 3 week span. These events caused the tank level to drop 
and pumps were not able to keep up with maintaining an acceptable level.  
   Currently, the pumps are working and we’re hitting the high level in the tank and the pumps are shutting off 
for a period of time and are doing what they are designed to do.  
   Back in 2014 the district had its overhaul of the main perimeter (phase one - 8-inch main line) and is one of the 
bond payments we are still needing to pay until 2033. In 2006, the water storage tank was installed. That bond 
payment will end in 2026. There was a plan, from prior boards, to complete the roads off of the main road. Long 
range plans put completion over a 30 year span. The yearly expense would be approximately 
$100,000-$300,000. This expense has to be approved by the residents at the annual meeting. Future financing 
options need to be researched and discussed.  
 
* Illegal parking on streets: There are a few roads (both town and district) in the district that have illegal parking 
happening. The board is looking into how to enforce this from not happening. The district does have the 
capability of removing these vehicles. Residents are asked to please use their driveways and refrain from any 
continuous illegal street parking. All attempts will be made to settle these matters cordially and as warnings, to 
start. Commissioner Auger will look into the possibility of engaging a tow company in the case where the district 
needs to remove a vehicle.  
 
* Review and approval of meeting minutes from September 19th and the 26th: Chair Taber made the motion to 
accept these minutes as written. Commissioners Criner and Auger accepted, motion passed. Sign-off on the 
non-public minutes of the 26th was done at this time, as well. Motion made by Commissioner Criner to accept 
these, Chair Taber and Commissioner Auger accepted, motion passed. 
 
* Review and approval of prior meeting with Wright-Pierce for level of service (including assessment and 
analysis of our water system) on 9/20/19: Because the majority of the recording of this meeting was inaudible, 
no minutes were written. Commissioner Criner cited NH General Court RSA 91-A:2, Section 1D which states 
circulation of draft documents which when finalized are only intended to formalize decisions previously made in 
a meeting. Because this meeting was informational only, minutes were not exactly necessary. However, based 
on the copy of the agenda, minutes will be typed up and shared with the residents.  
 
   A level of service agreement is what we’re telling our water agent what checks and balances to use as what 
we/residents expect from them. An example of what we expect are that all state/federal water qualifications will 
be met. The criteria we need to set will be based on fair and obligatory expectations that should be met from 
year to year, which will include what we expect related to quotes and/or billing. Any and all agents will be bound 
by their contract with the district.  
 
* Resident Melissa Taber wished to relay her concern that residents were asking her about a commissioner 
leaving the board. Commissioner Criner has stated that he has spoken with the Chair and the other 
commissioner about possibly leaving the district. If this occurs, Commissioner Criner will stay on the board for 
as long as possible and will advertise and onboard a replacement.  
 
OLD BUSINESS: 

* Status of T-clip testing: Chair Taber reached out to Eastern Analytical to get the results as the test has been 
performed. We are still awaiting an email for the results. Commissioner Criner made the motion to allow WSO 
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to forward this email to info@elvd.com. Chair Taber and Commissioner Auger accepted the motion and this 
motion was passed.  
 
* Status of October arsenic level:  June’s test was taken a week before the media was changed, which resulted in 
a very poor reading. August’s reading was .001 which is below the state limit. We should the result of the 
October test by the end of the month. We’re expecting another good outcome for this one, as well.  
 
*  Commissioner Auger is currently following up on her research into the fluoride levels. More information will 
be available on that in future meeting minutes. More planning also has to be done to address the treatment for 
fluoride for next years’ budget. We have media left for only one tank.  
 
 
* Update on the Red Fox Crossing bridge project: Wright-Pierce will be giving us a detailed step by step process 
by the end of October. They will be handling the bidding process for us to start in late December. We are 
expecting to entertain multiple bids that Wright-Pierce will review for the longest-lasting and cost-effective 
bridge. The cost of the bridge was discussed as far as entering into a public/private partnership. In essence, 
getting a contractor to finance the project themselves. The district council advised this could be done by writing 
up a warrant article which would spell out that the contract would be a multi-year one as long as we had 2/3 
vote by the residents. The other option we have is to bond the project, as we have in the past. This process will 
have us be involved with the state, the former option will not.  
 
* Status of heating unit maintenance/replacement: Annual maintenance was performed at Meetinghouse. The 
internal fuel line was also replaced because it had holes/leaks. A quote is is process to repair the external line. 
For Patten Hill, they attempted to do maintenance as the last service done may have been 4 years ago. It was 
found to be unserviceable. We have received a quote for full replacement, but are obtaining a second quote 
within a few days.  
 
* Discussion on recent water leaks and communication about repairs - Emerald Drive Side of the lake - leak 
detection - district and residential owned. Through the Granite State Program we have the capability of getting 
free water leak detection. We gave them a list of areas to check. Red Fox Crossing had a leak, was repaired, and 
another leak sprung up and that one was repaired. Rainbow’s End had a leak. They found no leaks on Dawn 
Street and any water found was deemed groundwater. On Sunrise, the district is working with a resident on a 
leak there. Pine Glen was also checked and found to be groundwater. Water was eroding a resident’s 
foundation on Ellen Brook. The water was turned off and scheduled for repair.  
 
* Bid advertisement out for incidental plowing - lawn advertisement due to be sent out: Bids close October 15th 
for the plowing. Commissioner Criner recited the specs for the lawn bid for review. These specs were approved.  
 
* Lake level draw-down for end of 2019 season - notice to residents on website completion Mid-October: Next 
week the final boards will be removed.  
 
 

NEW BUSINESS: 
 
* Ventilation of treatment center (Meetinghouse) building - electrical move occurring Saturday, October 12th.  
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* Options for upcoming grants: Research still needs to be done to figure out both short/long term options.  
 
* Property options for source water - resource and financing options: The Capital Reserve Fund may be utilized 
for this project. However, we must establish whether or not doing a water sourcing survey will be cost effective 
enough to be beneficial. Having a meeting or phone call with Wright-Pierce will enable us to make a better 
informed decision. 
 
* Culvert repairs options: Skippy will be doing these repairs. Labor is included but there will be an additional 
expense for materials. Completion of this work is unknown at this time.  
 
* Lien process on property for water fines: The District Admin is working with the town to clarify the process. 
Any properties behind a year on their water bills, the town will go through a lien process.  
 
* DES filings due by 10/11/19 for monitor install - waiver request: This is for an extension for the zone meters.  
 
* Generator repairs: Two of the generators broke down, one on Hummingbird, the other on Patten Hill. Repairs 
have been completed.  
 
* We are still in the creating/testing phases for the new FaceBook page for the district. More information will be 
forthcoming once that is completed. Again, this will be used for informational (from the board) purposes ONLY.  
 
* Review/Approve of pending bills for manifest submittal:  
 
The next scheduled meeting will be a Commissioner meeting on October 17, 2019 @ 6:30 pm at the ELVD office. 

Motion made by Chair Taber to adjourn the meeting. Commissioners Criner and Auger approved motion, 
motion passed.  

Meeting was adjourned at 9:01 pm. 

 

Regards,  

 

______________________ 
Rick Rose, ELVD Clerk  

 

Approved by: 

 

__________________________________ 

Brett Taber, Commissioner (Chair) 
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____________________________ 

Steve Criner, Commissioner 

 

__________________________ 

Sara Auger, Commissioner 

 

 

 

 

 

 

 


