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ELVD Commissioner Meeting Minutes 
Thursday, December 19, 2019  

Attendees in Person: 

Brett Taber, Chairman of Commissioners 
Sara Auger, Commissioner 
Deb Kardaseski, District Administrator 
Rick Rose, Clerk 
Shawna Kilcoyne, Treasurer 
 
ELVD Residents & Non Residents:  
 
Melissa Taber, Greg Klos, Laura Buono (Town), Joseph Damour (WSO), Vincent Adams and Jon Daley.  
 

Meeting was called to order at 6:30 pm by Chair Taber and began with the Pledge of Allegiance. 
 
Agenda Topics: 
 

* Feedback on any recent questions/actions: Joe Damour was here to offer feedback for the upcoming contract 
negotiations. The board is trying to understand the price increases and are well aware that increases do 
happen. The new proposals don’t match the original proposal of just increasing the fee by $1000 per month. We 
need to know if there are any increases in the level of service or just price increases. Joe’s response was that it’s 
just the cost of doing business...no extra service. With the new proposals, one includes labor costs, one does 
not. We will be making a counter offer on the contract proposals recently given to the board.  

- Notice of Violations update - all are all set (from WSO) with the exception of one that needs to be sent to DES.  

- Awaiting quotes on the purchase of new media for water treatment from WSO. On a side note, our District 
Admin has been doing some preliminary research for other water operators for our district. Ultimately, our goal 
is to find one that will meet our specific needs at a reasonable cost.  

- Discussion was had regarding better options to treat the fluoride. Media was last replaced in 2009. We will be 
pulling samples from all the wells to establish a baseline - outside the normal testing schedule.  

* Laura Buono, Town of Hillsboro Admin: Laura came to the meeting to offer some advice and find out from the 
board what are plans are going forward. She shared that from the town’s recent auction 17 or so lots were sold 
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that abut the district. These will offer a little monetary boost for the district. She is aware that there has been an 
ongoing issue with getting water hook-ups and also the possibility of connecting to town water.  

- Chair Taber explained that since this board is relatively new, we are almost having to start from scratch. He 
advised Laura about an emergency loan (for infrastructure updates) that the state previously denied but has 
now been made available to the district for $350,000. If the district gets this loan the interest rate would be 
1.704%. The board has to review the details and future implications it may have on the district and present it the 
residents. 

- Laura brought up the ongoing troubles we are having with 5 Melody Lane and the possibility of the water 
being turned on so the property can generate revenue. The board filled her in on the latest which basically is 
going to be determined by what the owner plans to do about the lien and back taxes.  

* Open positions within the district: The district is in need of a commissioner and a moderator. These positions 
will be posted on the website shortly. Any position that would be appointed would be up for election in mid- 
April. The moderator position has available training for anyone interested.  

* Review and approval of meeting minutes for 11/21, 11/26 and 12/12: For the 11/21 minutes on page 3 the 
number of barrels of solid waste media is actually 50, not 15. The minutes for the 26th has one change needed 
and that is changing Wayne’s last name from Heald to Held. For the 12/12 minutes on page one and on the 
second agenda topic regarding the 5 Melody Lane status where it mentions the lien. The lien is with the district 
and not the town. Chair Taber made a motion to accept these meeting minutes as amended, Commissioner 
Auger seconded, motion passed.  

* Water leak status for December: Leaks detected on Boulder Pass (sump pump drain), Midnight Walk, 
Ravenhead.  

* Review CIP transfer needs: Chair Taber made a motion for reimbursement from CIP Funds for Roads & 
Bridges for $24,361.48 and Commissioner Auger seconded, motion passed. Chair Taber also made a motion to 
transfer from Water Capital Reserve $8933.19 for pump replacement reimbursement. Commissioner Auger 
seconded, motion passed. Chair Taber made a motion to carry over $23,000 from General (for stone and 
gazebo repairs) and another motion to  carry over $36,000 towards the warrant articles and a water bill due to 
Henniker. Commissioner Auger seconded both motions, motions passed.   

* Treatment center - water test readings: The last 3 readings we’ve had on fluoride have ranged from 3 to 3.6 
from April to now. The arsenic reading in April (59) resulted in a notice of violation (and still continues because 
the annual average is above the allowable limit) and in July (55) and has been non-detect since then. These tests 
are all done quarterly. Public notices will be going out regarding the arsenic violation within 30 days.  

* Review/approval for Water and General Manifest expenses for December: General manifest totals $9322.46 
and Water manifest is $16,440.86.  

* Holiday lights competition update: We currently have 5 entries. Melissa will be nominating some people on 
her own. Judging date is the 23rd. Winners will be announced on the 24th. 

* Discuss setup for next budget planning meeting date: Will occur December 21st @ 9am at the ELVD office. 

 
The next scheduled meeting will be a Workshop meeting on January 9, 2019 @ 6:30 pm at the ELVD office. 
Meetings will be held at the District Office at 147 W Main Street in Hillsboro unless otherwise noted.  
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Motion made by Chair Taber to adjourn the meeting. Commissioner Auger approved motion, motion passed.  

 

Meeting was adjourned at 9:25 pm. 

 

Regards,  

 

_____________________ 
Rick Rose, ELVD Clerk  

 

Approved by: 

 

__________________________________ 

Brett Taber, Commissioner (Chair) 

 

__________________________ 

Sara Auger, Commissioner 


