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ELVD Workshop Meeting Minutes 
Thursday, December 12, 2019  

Attendees in Person: 

Brett Taber, Chairman of Commissioners 
Sara Auger, Commissioner 
Deb Kardaseski, District Administrator 
Rick Rose, Clerk 
Shawna Kilcoyne, Treasurer 
Eileen Feindel, Office Manager 
 
ELVD Residents:  
 
Melissa Taber, Joe Feindel, Shelley Sheehan, Dana Auger, Matthew Stewart, Greg Klos and June Fitzpatrick.  
 

Meeting was called to order at 7:00 pm by Chair Taber and began with the Pledge of Allegiance. 
 
Agenda Topics: 

* Culvert concerns - updates and resident (June Fitzpatrick from Hummingbird) concerns: there was much 
concern about one on Hummingbird (repair on this and the surrounding area is scheduled to be done 
December 13th) and Ellen Brook. Bellamore came out and flushed approximately 12 of our 50 (these will be 
marked at a later time) culverts. They also did an inspection and their report will be sent to the board. The 
board recognizes that a maintenance plan is needed and will be addressed in planning the 2020 budget. The 
road agent’s contract consists of digging out the ends of the culverts. Any materials needed are an additional 
expense.  

* 5 Melody Lane status: Matthew Stewart was here to get the update on this property as a prospective renter. 
His request is that the water be turned on again. However, there’s still an issue with the prospective landlord 
being Brandon Brooks and the lien with the town. He circumvented the lien process. At the last meeting, we 
requested he make a plan on how he’s going to rectify the situation. The board has heard nothing from him 
since then. It is against the law to rent to anyone when there’s no running water within the home.  

* Review updates on incidental plowing contract: Vin Adams is currently reviewing the contract with his 
insurance company.  
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* Review response status on Water Source N.O.V. from DES: They are still looking for a timeline from 
Wright-Pierce and the source water agreement. WSO still needs to provide information on the layout and 
locations of all (nearly 800) valves, including a plan that will show exercising all valves every 5 years.  

* Review cross connection concerns from DES - review and identify areas of need for development plan: We 
have pinpointed there’s only one home with a well and a curb-stop. The resident (who will be notified at a later 
date) will either need to put in a backflow device or remove the curb-stop and then be inspected.  

* Review volunteering plan/requirements: Commissioner Auger has drafted up a volunteer application form. 
After discussing, some minor additions will need to be made. This form will be made available from the websites 
and/or by the mailboxes, once complete. Volunteering can bring residents together and save the district money. 
High school students are always welcome to do their community service requirements to help the district.  

* Road gravel purchase update: We still have available gravel. Our gravel supplier is having issues with not 
having enough drivers. The board is aware that Skippy has been under the weather, so his son has been trying 
to maintain our roads to the best of his ability. We ask that everyone be patient until Skippy can resume his 
normal routine. The road agent is responsible for finding means of getting the roads done when they cannot, 
for whatever reason.  

* Review bids for Summer maintenance contract: We received three bids, one from TM & M Services, LLC, 
Joseph Feindel and Emerald Lake Lawn. Chair Taber made a motion to accept the bid from Emerald Lake Lawn 
for the 2020 season for $8750. Commissioner Auger seconded, motion passed.  

* Fluoride treatment update: Currently, the only solution to counteract our natural high fluoride levels is to 
change/replace the media (quotes are being researched for future purchases) that helps diminish the fluoride. 
Historically, since 2010, the trend in readings has been hovering around a level of 3, but we have had readings 
of less than 2 at times. Children under the age of 9 should not be drinking the water if the level is over 2. WSO 
will be contacted to make sure they are following recommendations to help lower the readings.  

* Treatment center maintenance - eyewash station repairs and placards: WSO let us know that these items are 
needing repairs. The placards will alert first responders what materials are housed in our buildings.  

* Emergency response plan update for 2020: The last plan on file is dated 2016. The board will review the past 
plan and update any corrections that are needed. 

* WSO contract discussion: The board feels that WSO needs to justify their price increases going into 2020. They 
introduced to us 2 drafts to include monthly maintenance fees of either $7000 or $8000 (includes labor). The fee 
based on the difference only included leak repairs that didn’t include excavation or materials. We currently pay 
$5300 per month. The district will counter with WSO’s original proposal of just increasing their fee by $1000 per 
month.  There are many options for us and we need to discuss these with WSO and what we expect from them 
in regards to level of service and accountability. Chair Taber made a motion to allow the board to submit ideas 
to the District Admin so we can re-address the ongoing negotiations by the next meeting. Commissioner Auger 
seconded the motion, motion passed.  

* Board communication safety alert: The board wants to stress to all residents to be VERY CAUTIOUS when 
considering walking/doing activities on the lake. This especially includes children as they may not be aware of 
how solid the lake may or may not be ...safety first! 
 
The next scheduled meeting will be a Commissioner meeting on December 19, 2019 @ 6:30 pm at the ELVD 
office. 
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Motion made by Chair Taber to adjourn the meeting. Commissioner Auger approved motion, motion passed.  

 

Meeting was adjourned at 9:37 pm. 

 

Regards,  

 

_____________________ 
Rick Rose, ELVD Clerk  

 

Approved by: 

 

__________________________________ 

Brett Taber, Commissioner (Chair) 

 

__________________________ 

Sara Auger, Commissioner 


