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Minutes   --   November   26,   2019   Meeting  
Red   Fox   Culvert   Bid   Format   Decision  

 
Present:  Brett  Taber,  Chairman,  Board  of  Commissioners;  Sara  Auger,  Commissioner;  Wayne            

Heald,   Joe   Damour,   Charlie   Damour,   Debbie   Kardaseski,   Administrator  

The  meeting  was  called  to  order  at  9:00  a.m.  The  purpose  of  this  meeting  was  to  make  a  final                    
decision  regarding  the  direction  of  construction  bids  for  the  Red  Fox  Culvert  project.              
Wright-Pierce   had   given   the   Board   two   options   for   bidding   of   the   replacement.  

Option  1  was  Design-Bid-Build.  In  this  scenario,  Wright-Pierce  would  design/engineer  the            
culvert,  prepare  bid  documents,  advertise  the  bids,  conduct  a  pre-bid  meeting,  answer             
questions,  analyze  bids,  and  make  recommendations.  Contractors  would  build  exactly  what  had             
been  designed/engineered.  The  anticipated  schedule  would  result  in  bids  being  opened            
mid-March.   The   cost   for   this   scenario   would   be   $10,000.  

Option  2  was  Design-Build.  Wright-Pierce  would  prepare  a  Request  for  Proposal  document  that              
would  specify  key  criteria,  but  the  contractor  would  be  expected  to  design/engineer  their              
proposal.  The  anticipated  schedule  for  this  approach  would  result  in  bids  being  opened  earlier  in                
March.   The   cost   for   this   would   be   $6,000.  

There  was  a  great  deal  of  discussion.  Concern  was  expressed  for  both  scenarios  cutting  it  very                 
close  to  the  District’s  Annual  Meeting.  Choosing  Option  2  would  result  in  additional  costs  to  hire                 
Wright-Pierce  to  provide  construction  administration  and  inspection  services.  There  was  also  a             
question   of   any   warranty   being   offered   on   the   finished   project.  

Brett  Taber  made  a  motion  to  go  with  Option  1;  seconded  by  Sara  Auger.  Vote  taken;  motion                  
passed.  

 



 

Brett  Taber  made  a  motion  to  withdraw  the  $10,000  from  the  Roads  and  Bridges  Capital                
Reserve   fund;   seconded   by   Sara   Auger.   Vote   taken;   motion   passed.  

There  was  a  brief  discussion  regarding  the  Incidental  Plowing  Contract  for  Vin  Adams.  It  is  at                 
the   attorney’s   office   currently.  

Brett  mentioned  we  had  a  number  of  road  and  culvert  issues  due  to  the  heavy  rain  experienced                  
in  the  last  two  days.  Gary  Edwards,  Skippy’s  son,  is  currently  working  on  our  roads.  He  feels  it                   
will  take  a  number  of  passes  to  smooth  out  the  roads  at  this  time.  There  are  also  a  number  of                     
culverts  that  need  attention.  Gary  had  given  Brett  the  names  of  two  companies  that  do  catch                 
basin  clean  up,  something  we  can’t  do  ourselves.  Gary  can  clean  out  the  ends  of  the  culverts,                  
but  does  not  have  the  ability  to  force  water  through  the  culvert  to  clean  out  the  insides  of  the                    
culverts.   Brett   has   contacted   one   of   the   companies   and   is   awaiting   a   reply.  

During  the  conversation  about  the  roads  and  culverts,  Wayne  Heald  mentioned  he  had  a  map                
that   showed   all   the   culverts   in   the   district   which   he   will   forward   to   Brett.  

The   meeting   adjourned   at   9:45   a.m.  

Submitted   by,  
Debbie   Kardaseski,    Administrator  

 

 

________________________________________  
Brett   Taber,    Chairman,   Board   of   Commissioners  

 

 

________________________________________  
Sara    Auger,    Commissioner  

 

 


