
Emerald Lake Village District Board of Commissioners – Workshop 
 
 
June 22, 2016 - Draft 
 
ELVD Offices, 5 Main Street, Hillsborough, NH 
 
Present: Zane Merva, Commissioner (in person) 

Mark Rodier, Commissioner (in person) 
Wayne Held, Commissioner (in person) 
Debi Flanders, Treasurer (in person 

 
Members of the public:   Kate Merva 
 
The workshop started at 5:30 PM 
 
Debi Flanders opened the meeting with the announcement that Primex Insurance are able to take over the 
ELVD insurance for liability. They presently cover the District for workman’s compensation.   Our present 
policy with Property Liability Trust (PLT) with be expiring on June 30, 2016 without the option to renew the 
policy.  The commissioners agreed to pursue an agreement with Primex for liability on all District property.  
 
Commissioner Wayne Held presented a general outline for a maintenance contractor agreement which the 
commissioners reviewed and tailored it for maintaining the basic needs of the district.  The topic of leasing a 
small dumpster to manage the trash issue was discussed. It was agree to research this more and maybe try 
utilizing the dumpster for a month or two to observe what results having the dumpster might present.  
 
The topic of obtaining a large shed to store lawn care equipment was discussed for future economical savings. 
Other maintenance cost effective measures were discussed and would be considered at a future BOC Monthly 
meeting.  The district has received a couple of application with quotes to consider. These applications 
presented the commissioners with a renewed outlook for future costs and budgeting. It was decided that the cut 
off for all applications for both the maintenance contractor and administrator positions would be June 30, 2016.   
 
Discussion to obtain a projector for “movie night” at the Eastman Park Beach was approved. This will provide 
additional entertainment for a planned ELVD Fourth of July event.  
 
Discussion was made to research upgrading our website capabilities. It was noted that with the ever changing 
technology in communications, the district should research viable options in website capabilities. 
 
The workshop ended at 7:15 PM. 
 
By: _________________________________________ 
 
By: _________________________________________ 
 
By: ________________________________________ 
Mark Rodier 
Zane Merva 
Wayne Held 
Board of Commissioners. 
 


