
Monthly Meeting of the Board of Commissioners 

Emerald Lake Village District 

October 8, 2015 

Town Offices, 27 School Street, Hillsborough 

 

Present: Mark Rodier, Commissioner (in person) 

  Zane Merva, Commissioner (in person) 

  Kim Grondin, Clerk (in person) 

ELVD Residents: Joseph Feindel, Wayne Held, Kate Merva, Warren Fleck, Richard Morency, and Martha 
Caron (Deputy Treasurer) 

The regular District Meeting with the Board of Commissioners was duly convened at ap. 6:00 pm at the 
Town Offices in Hillsboro, as noticed, with a quorum consisting of two out of two Commissioners 
present. 

1. Approval of prior meeting minutes 

 BOC were unable to approve prior meeting minutes, so they will be deferred until next month. 

2. Current Business 

 Town sale of tax deeded land: The town will be selling some tax deeded property around 
Emerald Lake. The town is getting rid of 30 to 50 lots. The bidding is starting at $500. BOC’s have been 
able to look at this list before it was sent out to the homeowners. BOC’s have reserved approximately 14 
lots; there has been no mention of money at this time. The reasoning that BOC have picked these lots is 
because of roads and water. They were either because there were no roads there, which there is no 
reason for someone to own a lot with no road. As well as some of these lots have potential future water 
sources. BOC referred to the 2009 master water plan where they did a bedrock analysis of potential 
water supplies in the district, which one falls between Patten Hill and Spring Street. Most of the lots that 
BOC requested are back in that area. Potentially, this may also give ELVD to have an access road 
between Patten Hill Road and Pine Glen, which will be in the future. Also, there is a lot on Bog Road, 
which is not part of the district, so we will see if we can own a piece of land that is not in the district. The 
reasoning for wanting this lot would be because it is one of the other locations where there is a bedrock 
analysis for water. This property is just down the hill from ELVD’s pump house. BOC’s will update us 
when they find out what the terms and conditions are.  
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Beach, Parks, and Lake 

 Seasonal lake draw-down will begin October 12, 2015:  BOC’s will begin to draw down the lake 
next Monday. BOC’s will pull the first set of boards on Monday and depending on how quickly the lake 
goes down, they will pull another two sets, and another two sets. This process should be completed 
within 7 to 10 days. 

Beaches:  ELVD has had a substantial washout on the Meetinghouse beach. Quite a lot of sand 
has been washed-out. In the short term, BOC’s are thinking about putting some hay bales there before 
winter so it doesn’t wash out further. BOC’s will visit this area come spring for a more long term 
resolution. 

BOC’s have noticed that someone is driving their ATV’s on ELVD beach by the mailboxes. BOC’s are 
looking into putting cones, signs, reflective markers or a gate, etc. to help stop this from happening. 

 Water System 

 Leak reports: ELVD has had a considerable amount of leaks this past month of a total of 7 in 
three weeks. BOC’s will continue to ask WSO for exact locations of these leaks for billing purposes. 

WSO will be changing their name, as well as their operation structure. WSO is buying out one of the 
original people who founded it with Joe, as well as bringing in some new people for ownership. WSO’s 
new name will be WSO Plus. Joe has stated that they will be rebooting all their accounting. BOC’s will be 
speaking with the new organization about our billing invoice issue, which ELVD has requested in the 
past. WSO is putting in a 5% increase with the option of having a flat rate leak repair, in which ELVD will 
pay $1100 a month for all leak repairs, labor, and excavation. WSO would be paying Skippy for his 
excavation and we would only pay for the materials needed, as well as the $1100 a month. 

 Fall Water Main Project:  WSO has presented the BOC’s with a detailed plan to connect Turtle 
Bridge Crossing and Sunrise Place. The work will include the installation of new gate valves at Turtle 
Bridge Crossing and Sunrise Place and connect the existing 2” main to the new 4” main for the amount 
of $3500. WSO has also presented a quote for work that will include the installation of new gate valves 
at Moccasin Place and Sunrise Place and connect the existing 2” main to the new 4” main for the 
amount of $3500. WSO’s quote also includes work that will include the installation of new gate valves at 
Moccasin Place and Sunrise Place and connect the existing 2” main to the new 8” main. In addition the 
new 8” main will be connected to the Ellen Brook crossing along with a new meter pit with a 2” meter 
for leak detection for $10,500. To supply all labor, materials and equipment for this work comes to a 
total of $17,000. Motion was made, seconded and approved. 

 Wellhead Security Fencing & Gates:  Wellhead security fencing will be coming this month, 
which Zane Merva has confirmed with Dennis that we are still on track, although ELVD does not have 
specific date yet.  

 Seasonal Shutoffs:  Seasonal shutoffs are upon us. BOC’s just wants to remind all seasonal 
residents that they are highly encouraged to shut off their water. This is free with a request. If our 
seasonal residents decide not to shut off their water and there are any water leaks our residents will be 
responsible up to ELVD $1000 fine. 
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 Treatment Center:  ELVD treatment center is in need of a new heater, as the old one is in really 
rough shape. The treatment center is full of chemicals, so we need to suck fresh air from the outside in. 
In order for us to do this, ELVD needs a sealed combustion unit to be installed. Mark Rodier has met 
with two different companies to include Christenson Plumbing and Heating and A.G.S. Services, INC. 
Christenson has provided a quote for a 100,000 Btu and ELVD would have to change from a 200lb 
propane tank to a 500 lb. propane tank for a total of $5,713.95. A.G.S. has suggested the same set-up 
except they would be using a Modine hot dawg model, which is a 60,000 BTU with no change of 
propane tanks for a total of $2660.00. Mark Rodier would like to get at least one more quote, which is to 
be completed within 10 days. If this is not possible, BOC’s will award A.G.S. for this project. Motion was 
made to award A.G.S. (unless BOC’s can find someone cheaper), seconded, and approved. 

The wooden awning on the treatment center is in need of some work, as well as the roof over the 
double doors, posts, and the door needs to be fixed to include leveling and installing a new handle to a 
combined lock. ELVD also needs to install a new door where the propane tanks are, as the double doors 
are for the chemicals so the treatment center needs another exit. 

BOC’s are stating that the storage above the pump house rafters is not safe. When the rafters are 
touched the whole roof shakes. Pump house needs a new exterior door as well. 

BOC’s will be placing an ad stating that the ELVD is seeking an on-call contractor with carpenter skills. 
BOC’s have placed posters but have had no response as of yet, so our next option is to place an ad in our 
local newspaper.  

 Roads 

 Roadside brush and tree trimming:  BOC’s are waiting on Railhead to come and trim our roads. 
Railhead has run into some complications but the ELVD is stating this project is coming. Railhead will be 
trimming up to 10 feet from the side of the roads to cut things back. Joe Feindel will then follow and 
clean up after them. At this time, Joe Feindel is cleaning up around Red Fox Bridge. BOC’s have been 
looking at the Red Fox Bridge and it is in rough shape. The bridge has boulders that are ready to fall. 
BOC’s are looking into speaking with the town for state aid, as well as talk to an engineer to get a quote. 
It may be cheaper for ELVD to pay for this project ourselves. BOC’s will be looking into this over the next 
year, as we need to do some serious work on that bridge. 

 Road Signs: Zane Merva has spoken to Worksafe Traffic Control, who is providing the road signs. 
ELVD is at the very end of getting the 6 inch stock. ELVD will be receiving the next 41 road signs in two to 
three weeks. BOC’s has also asked Worksafe to provide ELVD a quote on stop signs, yield signs, slow 
signs, bridge signs, etc. 
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Finances 

 Update of Accounts: Documents of Current Bank Balances, as well as income and expenses for 
ELVD were handed out. ELVD is still transferring our acct to TD Bank. ELVD is finishing our business with 
People’s Bank and have no other outstanding liabilities with them, which is going to take about 30 to 60 
days. Martha Caron has spoken to Laura Lee from TD Bank and ELVD next ACH deposit will be made to 
TD Bank which has been given to TD Bank in writing. Online information has come in yesterday and 
Martha Caron will look into that, as well as receiving prepaid debit cards for ELVD commissioners. All 
accounts are in good standing and up to date. Everything is fully funded now in terms of the warrant 
articles.  

Martha Caron will be following up with Justin about Tatum and Howard, as well Skippy on the two bills 
we have not been able to process, due to lack of information. ELVD is still in a stand-still with old bills for 
Skippy. Skippy has stated that he has been paid in the past years for spreading the dirt for $5600, which 
is still in dispute. BOC’s are requesting Skippy to show ELVD why there is an exception to the contract 
and why we are being asked to pay this now when we haven’t paid this over the past two years. BOC’s 
are asking what exactly the maintenance Skippy is providing besides the plowing. BOC’s will be drafting 
Skippy a letter stating the reasoning that this bill has not been paid. ELVD is requesting closure on this 
topic. 

Payment Manifest:  Payment manifest was presented for signatures. The checks were signed.  

4. Next monthly Meeting: 

 The next monthly meeting will be held on November 12, 2015 at the Town Offices on 27 School 
Street in Hillsborough, commencing at 6 p.m.  

Whereupon there being no further business before the Board at this time, it was moved, 
seconded and unanimously voted the Meeting be adjourned. 

Adjourned at 7:09 p.m. 

By:  __________ 

By:  __________ 

Zane Merva 

Mark Rodier 

Board of Commissioners. 

Certified by the Clerk: _______________10-08-15             
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