
MEETING MINUTES

Monthly Meeting of the Board of Commissioners
Emerald Lake Village District
March 16, 2015

Approved March 19, 2015

Present:   John Dahood, Commissioner (in person)
    Denise DeForest, Commissioner (in person)
    Martha Caron, Commissioner (in person)

The regular District Meeting with the Board of Commissioners was duly convened at ap.
7:00 pm at the Town Offices as noticed, with a quorum consisting of three out of three
Commissioners present.

1. APPROVAL OF PRIOR MEETING MINUTES

By Motion made, seconded and unanimously passed, the Minutes for the following
meetings were approved: Minutes for District Meeting on February 16, 2015 as corrected
to change the date from Friday, February 16 to Monday, February 16. These Minutes have
already been posted on the website.

It was discussed that the Commissioners had been holding a number of recent workshops
as posted in order to work on the budget, warrant articles, annual report and prepare for the
annual meeting, all taking place this time of year.

The residents were reminded up the upcoming meetings:

(1)   Commissioner Workshop on Thursday, March 19 at District office at 5:30 pm (Budget etc)
(2)   Budget Hearing on Tuesday, March 31 at Police Station on Municipal Drive at 6 pm
(3)   Annual Meeting on Saturday, April 25 at Hillsboro-Deering Elementary School in
Hillsborough with ballot voting starting at 10 am.
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2. ANNUAL TOWN MEETING REPORT

Article 6 Discussion - It was reported that the Town of Hillsborough voters approved a
New Zoning District for ELVD with Lower Village Standards initially applicable (Handout was
provided of a summary of new applicable Lower Village regulations). The Board discussed the
need to establish a Committee for further review of the Lower Village regulations to be tweaked
for submission at next Town Meeting, in 2016.

Article 34 Discussion - The Town of Hillsborough approved adoption of an RSA
permitting the governing body to sell and/or buy property with two public hearings in lieu of
waiting for a full year to get annual voter approval. It was reported that our 2015 Warrant
Articles will include the same request.  In addition, the Town authorized approval of the
selectmen to offer lots they own in the District when they are deemed unbuildable, on favorable
terms to adjacent private owners. It was explained that our Warrant Articles for voting next
month will also include a similar provision.  This will enable the District to offer lots it owns to
adjacent landowners at a reduced price on terms which would require the lot to be merged with
the private lot and be kept undeveloped, with the property thereby going from being tax exempt
under District ownership, to tax producing under private ownership, to the benefit of the District,
while also preserving open space.

It was discussed that a census needs to be updated of these lots and they can be reviewed
for evaluating whether they should be offered to adjacent landowners or put to some other
productive use for the District. A list will be provided as a part of the Annual Report. Mark
Rodier wants to see if we can use for a community garden.

5. FINANCIALS & BUDGET

Quickbooks Reports provided: 2014 P&L by Class Report, Cash Balances as of end of
February 2015, Income & Expenses as of end of February 2015, and Current Outstanding
Accounts Payable were distributed with explanations.

A question was asked as to manifests and it was explained that they are separately
generated for Water and General accounts each month, signed by the Commissioners, and then
checks printed to the vendors and signed by the Treasurer with proof of payment attached to the
vendor invoice and filed. All Manifests are maintained in an annual 3-ring binder at the office.
Another annual binder holds each month’s bank statements with reconciliation reports and
deposit information. Right now, the auditors have these binders for 2014 in their possession for
purposes of their audit.
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There followed a brief explanation of the status of compiling proposed budgets. General
looks like it will not be a problem. Money is very tight in the Water budget based on the fact that
we have both ongoing repairs to an old system and DES mandated improvements to contend
with, as well as debt that takes away 50% of the gross water revenues.

The Water budget has to start by first taking out about $162,000 in bond payments, plus
we have to set aside about $55,000 claimed by Tata & Howard Engineers to be owed to them for
design work on the abortive Phase 2 never approved by the voters; although a contract to Tata &
Howard was signed by Bob Hutchinson and Troy Cornock. It was explained that the Phase 2
Design Work at issue was invoiced between January and May 2014 before this Board; but there
is no record of these invoices and they were never entered into the system. Therefore, we did not
know about them until a demand for payment was made in October 2014. Because Tata &
Howard attended the annual meeting and was fully aware that Phase 2 work was contingent on
more state financing which was not approved, the Board felt it was appropriate that this dispute
should be, and it has been, turned over to our legal counsel at Upton & Hatfield to negotiate a
resolution.

The four reserve accounts listed in the account balances handout were also discussed and
how they work.

6. STATUS OF PROPOSED WARRANT ARTICLES

The draft Warrant Articles so far were discussed. A fairly extensive discussion ensued
about the proposal to have a warrant article on dissolution of the district.

The proposed article was read and it was explained that this simply seeks to open a
dialogue on the issue and a yes vote is not a commitment to dissolution, which would remain
contingent on coming up with a transition plan approved by both the Town and by our District
voters. It was discussed that the District would propose approaching the Town through the
Planning Board to request a Task Force to study this issue if this passes, thereby showing that
District residents might be interested in such an outcome. The redundant overhead and
administration could then result in net savings; however, the issue (as always) is whether the
Town would accept the roads and water system in their present condition. The concept of
betterment assessments was explained by Comr Denise DeForest based on the prior experience
with the Mary Rowe subdivision which used to be part of ELVD but broke off and is now
merged with the Town.
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7. SCHEDULE SPRING CLEANUP DAY FOR DISTRICT AND FOR OFFICE

It was agreed that Saturday, May 2, 2015 should be scheduled as the Annual District
Spring Clean-Up Day and it is now on the webpage on Google Calendar. Spread the word!

We also need volunteers also to spring clean the office and contribute some time to
sorting filed to be put in our storage unit to be able to move ahead.

8. NEW BUSINESS

The BOC has formally declined the Drinking Water State Revolving Fund (DWSRF)
loan it applied for last year, which was pending when approval for further financing was voted
down at the continued Annual Meeting; and is being asked to confirm the same position with the
2014 pre-application for over $1M in financing to install water meters. DES has assigned a new
liaison, Mr. Robert Daniel, and we are trying to arrange a meeting with him when he is out in
Hillsborough on March 27 with WSO on a Town project, to review our status.

9.         PUBLIC COMMENTS

There followed an open period of public comment and discussion on many of the topics
presented, the need to review and fix road signs (Wayne Held), the need to update and maintain
the district database through a volunteer, and generally the need for more people to share in the
responsibility for maintaining this District.

At the conclusion of comments, Motion was then made by Comr Caron, seconded by
Comr DeForest, to go into non-public session pursuant to RSA 91-A:3, II (a) (“personnel
matters”) and RSA 91-A:3, II ( c) (“Matters which … would likely affect adversely the reputation
of any person, other than a member of the public body”). ALL VOTE YES AND THE
MOTION IS PASSED.

WHEREUPON, the public session was concluded and those present asked to leave the
room.

After a nonpublic session of approximately 15 minutes, the Board returned to Public
Session with the following motion by Martha Caron:

“The Commissioners just met in non-public session to consider a personnel matter.  The
Commissioners voted to consult with District legal counsel.  I move to seal the minutes of the
non-public session indefinitely because divulgence of the information in the non-public session: 
“would adversely impact the reputation of a person who is not a member of the ELVD Board of
Commissioners and because it would render the proposed action by the Commissioners
ineffective.”  RSA 91-A:3, III.”
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Motion seconded by Comr Dahood.  ALL VOTE YES AND THE MOTION IS
PASSED.
 

Whereupon there being no further business before the Board at this time, it was moved,
seconded, and unanimously voted affirmatively that the Meeting be adjourned.

ADJOURNED AT ap. 8:15 pm.

By: ____________________________________________________
MARTHA CARON
For the Board of Commissioners
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