
   

MEETING MINUTES
                                                                                       

Special Meeting of the Board of Commissioners: Workshop Session

Emerald Lake Village District
District Offices at 5 West Main Street, Hillsborough, NH
March 12, 2015 at 5:30 pm
Approved March 19, 2015 

Present: John Dahood, Commissioner & Chair (in person)
  Martha Caron, Commissioner (in person)
  Denise Deforest, Commissioner (in person)

Scott Osgood, Administrator

 Members of the Public (None)

The purpose of this meeting was to try to finalize the proposed 2015 budget in advance of
the March 31 budget meeting, and to work on draft warrant articles, as well as any miscellaneous
matters.

Both Water and Generals Manifests had been prepared in an earlier meeting with
bookkeeper Sandy Eccard which were presented for signature. It was discussed that the stipends
did not appear on the Manifest because they will be treated separately as a payroll manifest.
Required employment forms were provided to Comr Dahood and DeForest to receive payment
as employees including the I-9 and W-2 forms. It was noted that our bookkeeper reports that we
must also register with the State of NH Employment Service and after inquiry there, they
reported our pre-existing account with them had been terminated in 2006 and would have to be
re-opened with a new application.  Payroll will be entered retroactively for the first quarter
reporting in the next cycle after all mandatory forms are provided, at which time a net check will
be issued for the first quarter to Comr DeForest.   (Comr Dahood has not decided whether he
wishes to enroll as an employee and Comr Caron declined compensation when she took office.)

The Administrator then requested a check be approved to RD Edmunds & Sons to return
all funds from the retainage account maintained by the District at People’s United Bank as a
Municipal Savings account (ap $29,000), representing that all prerequisites had been met and
that Edmunds had fulfilled all requirements. A discussion ensued as to why this had not been
arranged and discussed in advance as a wire or cashier’s check from that account. Administrator
Osgood left the meeting.



The Commissioners carried on and discussed the draft Warrant Articles. 

The Excel program in which the Administrator had placed the prior budget figures
supplied to him from 2014 and discussed for 2015 at the prior meeting, produced an unworkable
format, and the Commissioners decided they could not proceed with budget review at this time.

The Commissioners discussed the lack of a Roads or Water Capital Improvements Plan
as originally planned for with the Administrator. A decision was made to reconvene on
Thursday, March 19, at which time Skippy Edmunds and Joe Damour would be asked to attend
in order to assist in developing a list of projects for 2015 as backup for a request to the voters to
set aside funds at the annual meeting, for road and water system work as contemplated in the
draft articles.  At this further meeting, it would also be necessary to rework and finalize the
budget and to finalize the warrant articles so they could be posted as soon as practicable.

Further, the contract with Skippy remains unsigned and another objective would be to
finalize this with Skippy present, so all parties can sign and it is done.

The Commissioners also discussed commencing negotiations with Municipal Resources,
Inc in order to retain consultant services in support of the budget/annual meeting process this
year, to evaluate what compliance is required for DRA including MS filings, and to be briefed on
issues associated with the proposed dissolution article.

The meeting was adjourned by unanimous vote at approximately 8:35 pm.

Respectfully submitted,

ELVD Board of Commissioners:

___________________________________
By: Martha L Caron
03-18-15


