
Meeting Minutes                                                                                        
Special Meeting of the Board of Commissioners: Workshop Session
Emerald Lake Village District
District Offices at 5 West Main Street, Hillsborough, NH
December 15, 2014 at 5:00 pm 

Present: John Dahood, Commissioner & Chair (in person)
  Martha Caron, Commissioner (in person)
  Denise Deforest, Commissioner (in person)
  Scott Osgood, Administrator

Public:   Zane Merva

The purpose of this meeting was to catch up on general administrative and other
miscellaneous matters.

Proposed Amendments to the Beaches & Lake Use policy were reviewed based on
comments at the December 4 meeting, and approved for presentation at the December 18 public
meeting.

An end of year Manifest was executed for checks on both funds.

Discussion was had concerning the WSO bill denominated for 76 Emerald Drive (new
construction). Scott and John met with Joe Damour and the consensus is that work was in the
nature of capital improvements to change the main location for several residences in that
location. Therefore, it will be treated as a capital improvements bill to be paid out of the Trustee
held Water Surplus Fund. Additionally, there was discussion that the new routing of this main
should cause us to obtain easements for the new lines from the affected homeowners.

The issue of the Red Fox Crossing Bridge deficiencies was also discussed. There was a
decision not to seek immediate funds from the voters for correction but to first have the Town
place us on their grant list for such public highway improvement projects. The deficiency is not
likely to cause any near term imminent failure or danger to users.

There was discussion concerning the budget process. It was noted that we are in the red
on water charges although able to meet payments. We had three well pump failures. Total costs
for leak associated repairs was in excess of $20,000 and the same range of over $20,000 for
nonleak repairs. This year, no major improvements were attempted. 
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There is also the fact that Tata & Howard are asserting a $60,000 claim in unpaid fees for
the putative Phase 2 project authorized without voter support. We will continue to engage in
negotiations with them. However, this amount, remaining unpaid, would also increase the water
budget for 2015.  Therefore, it appears that we have to consider raising the water bills by at least
$100 per annum per household to cover these unknown claims and keep the current reserve
levels in Water Surplus which will drop to about $40,000 after payment on the “76 Emerald
Drive” improvements. 

The consensus was to defer to 2016 asking for voter appropriations for further work on
the water distribution system until a longterm capital improvement plan is approved by DES and
then we will start next year accumulating special purpose funds for specific limited phases, even
if a street at a time, without further financing. The cost of repaying financing now takes half of
our total water income.

While the Board agreed that retaining the Meetinghouse Reserve was a good goal, and
especially given the complexity of re-purposing it with DRA involvement, the consensus at this
time was to retain the Reserve but not fund it this year. Instead, we should apply the same total
amount raised for both the Meetinghouse and Water Meter Reserves last year, to wit $25,000, to
the Water Meter Reserve fund, which is much more imminent.

Finally there was discussion of changing the structure of the Board from a three member
to five member Board, which all were in favor of. This would prevent inadvertent RSA 91
violations, increase participation, take some stress out of the position by evening out workload,
and not make the effectiveness of the Board contingent on only one or two people. Comr Caron
also suggested there be a 30 day lag between the election and date of taking office so that a new
Commissioner could be given training, learn about the office procedures and not have to go in
“cold turkey”.  The possibility of changing to a five member board will be investigated through
legal inquiry to NHMA and our legal counsel; and, should it be possible and approved, whether
we would have to wait an entire year to implement the addition of two more members.

The importance of the Annual Meeting calendar was also discussed, and Scott has
acquired software which allows us to plug in the date now reserved with the HD Elementary
School - April 25 - and calculate from there all steps leading up to that date that are controlled by
statutory deadlines. This calendar is a priority as the first of the next year is upon us. Some
required hearings may also have extended notice requirements. 

There being no further business, the meeting was unanimously adjourned at ap. 8:30 pm.

ELVD COMMISSIONERS

BY: Martha L Caron 
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