
 
State of New Hampshire 

2012 EMERALD LAKE VILLAGE DISTRICT WARRANT 
Budget Hearing March 14, 2012 

 
The Budget Hearing held at the Hillsboro Police Station training room opened at 7pm.  
 
In attendance were Commissioners Bob Hutchinson, Troy Cornock and John Dahood and Administrator Jim 
Coffey. 
Residents in attendance were; Don Dwarska, Sue Ireland, Vinnie Adams, Wayne Held, David Stefanelli, Virginia 
and Bob Burton.    
 
To the Inhabitants of the Emerald Lake Village District, located within the Town of Hillsborough, County of Hillsborough in 
said State, qualified to vote in District affairs: 

 
You are hereby notified to meet in the Hillsboro-Deering High School School Cafeteria, located on Hillcat Drive, 
Hillsborough, NH on Saturday, the 14

th
 day of April, 2012, at ten o'clock in the forenoon.  Balloting on Article One, election 

of officers will take place between ten o'clock and twelve o'clock in the afternoon.  Articles Two through Eleven will begin 
at 12:30 P.M., at the same location. 
 
Article 1.  To choose one Commissioner for three years, one Moderator for one year, one clerk for one year and one 
treasurer for one year.  (To Be Voted On By the Official Ballot) 
No Discussion. No Questions.  
 
Article 2.  To hear the reports of the Village District Officers, Auditors, Agents, Committees or other officers heretofore 
chosen or appointed; or to take any other action in relation thereto.  Majority vote required 
No Discussion. No Questions.  
 
Article 3.  To see if the Village District will vote to raise and appropriate the sum of One Hundred and fifty-nine 
Thousand, Nine Hundred and ninety-four Dollars ($159,994) for the operating expenses of the district including 
General Government, Streets, Bridges and Recreation, Debt Service, Operating Transfers Out and all other current 
expenses of the district.  Majority vote required.  
Administrator Jim Coffey reviewed the budget charts. He explained to everyone how they are read. He said the 
District is in good shape financially.  
 
Article 4. To see if the Village District will vote to raise and appropriate the sum of  Fifteen Thousand Dollars ($15,000) 
for the purpose of  making capital improvement to the District's road network.     Majority vote required.   
No Discussion. No Questions. 
 
Article 5. To see if the Village District will vote to raise and appropriate the sum of Two  Hundred and two Thousand, 
Seven Hundred and fifty-three Dollars ($202,753) for the purpose of operating the Water Department during 2012; said 
funds to be offset by the income to the Water Department of an equal amount.  Majority vote required.   
Jim Coffey said our property tax balance is $109.000.00. He explained we get 12% interest on delinquent water 
payments. These payments come from the town as our water payments go through the town (of Hillsboro). Jim 
explained our 1.8 million dollar Water Main project has 30% forgiveness on the loan. He said this will help 
stabilize our water payments.  
 
Article 6. To see if the Village District will vote to raise and appropriate the sum of  Twenty-two Thousand Dollars 
($22,000) for the purpose of making capital improvements to the water distribution and other components of the water 
system as required; said funds to be offset by the income to the Water Department of an equal amount.  Majority vote 
required.   
Jim Coffey explained this article deals with wells, etc. not the actual operating costs of the water system. He 
explained Tata and Howard, the Districts engineers for the Water Main project said bids are coming in low. He 
explained these are general bids, not specific to the District’s project. He said this is the right time for this type of 
project as interest rates are low.  
 
Article 7. To see if the Village District will vote to raise and appropriate the sum of  Five Thousand Dollars ($5,000) for 



the purpose of purchasing and installing emergency power generators for the water system.    Majority vote required.   
Commissioner Bob Hutchinson explained this money is a 50/50 match from a grant. He said for instance, if we 
pay $2500.00 for a generator we will get $2500.00 back from the grant. He said Home Depot gave us a great deal 
on the other generators the District purchased. Resident Wayne Held asked if this should be part of article #6. 
Bob answered “no” because of the 50/50 match. Jim Coffey explained article #6 paid to get the new water lines in 
the Moccasin Trail, Turtle Bridge Crossing areas on line. In 2006 new water lines were installed but the new board 
was not made aware of this fact. The cost was $17.000.00 to get them up and running. Jim said this was a good 
example of what the funds in article #6 pay for.  
 
Article 8. To see if the Village District will vote to establish a Planning Board as authorized by RSA 673:1 and further 
defined by RSA 673:2 III. Said Planning Board shall consist of one district commissioner or administrative official of that 
district as an ex officio member; and 4 other persons who are residents of the village district, appointed by the Board of 
Commissioners.  Majority vote required. 
Resident David Stefanelli asked if anyone could volunteer for the planning board. He asked if we would be getting 
any outside help to steer the board in the right direction. Jim Coffey said he has been in contact with the director 
of the Central Regional Planning Board Commission. He said the director could help us as well as himself. Jim 
said a District Planning Board is necessary for us to create our own Capital Improvement Plan, set impact fees 
and devise a long term plan for the District and then implement it into the Town Of Hillsboro’s Master Plan. Jim 
said he wanted to stress this is not about competing with the Town of Hillsboro’s Planning Board. Resident 
Wayne Held said he feels at least one member of the District should be on the Town of Hillsboro’s Planning 
Board. Bob Hutchinson said Martha Caron; a District resident is on the board. Commissioner John Dahood said 
maybe calling it something like an Awareness Committee would be better. It was agreed it may be a better name 
for it.  
 
Article 9. To see if the Village District will vote to raise and appropriate the sum of Three Thousand Dollars, Five 
Hundred ($3,500) for completing the engineering necessary for the dredging and restoring of the inlet to Gould Pond.   
Majority vote required. Recommended by the Board of Commissioners This is a special two year non-lapsing 
article as defined by RSA 32:7, VI.   
Jim Coffey informed everyone that the Dredging article at the Town’s meeting passed. The District was awarded 
$35.000.00. He will make an appointment along with the Commissioners to meet with the Selectmen to discuss 
moving forward. He would like engineer Ed Rogers to go with them as well. Ed did the engineering study on the 
inlet. There will need to be an estimated 2500 yards of sand, etc. pulled out of the inlet. Skip Edwards will be 
doing the dredging. Jim explained we may not need all of the $3500.00. This total covers the necessary permits. 
He said any leftover money will be applied to the tax rate. Tricia Stefanelli asked if we need permits from DES. Jim 
answered “yes.” 
 
Article 10. To see if the Village District will vote to raise and appropriate the sum of Four Thousand Dollars ($4,000) for 
conducting an engineering study to identify  wetlands within the District for the purpose of identifying non-buildable lots 
and to use this data to better plan for our roads, parks and water system.  Majority vote required. Recommended by 
the Board of Commissioners This is a special two year non-lapsing article as defined by RSA 32:7, VI.   
Jim Coffey explained people planning to build a house in the District will have to pay $4500.00 for a water hook 
up. Bob Hutchinson said from now on there will be tighter restrictions on building, not like in the past where 
houses were built on or too close to wetlands and the septic systems were too small for the houses. Bob said 
DES is now involved. He said all these restrictions will control the growth in the District. He explained that 
continuing the building moratorium deprives people of building on the land they have purchased. He said future 
houses in the District cannot be any larger than 1,000 sq. ft. (of living space).He said for instance, a three 
bedroom house with a three bedroom septic cannot be built on a ¼ acre lot. Resident Bob Burton said he is 
concerned about the run off from culverts in certain areas of the District. Commissioner Troy Cornock said that 
will all be resolved when the Water Main project happens. 
 Sue Ireland asked about the water moratorium in the District. She said we haven’t had a full year of the 
moratorium being lifted and thinks we may be jumping the gun by letting residents use water anytime they want 
as opposed to just on weekends. 
Tricia Stefanelli asked if we could first do a trial run of using water anytime. Do the Commissioners have the right 
to let people know this is a trial run and if we run into the water levels getting low can we go back to weekends 
only? Troy Cornock said we have an ample amount of water. He said the pumps are only running six hours a day 
now. Bob Hutchinson said that yes the Commissioners can make the decision to go back to just weekends if 
needed.  Jim said when the CRC’s and the newsletter are sent to residents all this water information will be 
included.  
Article 11. To see if the municipality will vote to authorize the commissioners to accept gifts of personal property, other 
than cash, to the municipality for any public purposes. This authorization, in accordance with RSA 31:95-e, shall remain in 
effect until rescinded by a vote of the village district. (Majority vote required). 
No Discussion. No Questions.  
   



At 8:10 pm Commissioner Troy Cornock made a motion to adjourn the meeting.  
Commissioner John Dahood seconded the motion.  
 
Given under our hands and seal this 14th day of March in the year of our Lord, Two Thousand and Twelve. 
 
    
Respectfully submitted by 
District Clerk 
Patricia Stefanelli 
 
Approved By: 
 
____________________ 
Bob Hutchinson 
 
____________________ 
Troy Cornock 
 
____________________ 
John Dahood 


