
Monthly Meeting of the Board of Commissioners 

Emerald Lake Village District 

September 10, 2015 

Town Offices, 27 School Street, Hillsborough 

 

Present: Mark Rodier, Commissioner (in person) 

  Zane Merva, Commissioner (in person) 

  Kim Grondin, Clerk (in person) 

ELVD Residents: Joseph Feindel, Eileen Feindel, Wayne Held, Kate Merva, Warren Fleck, and Martha 
Caron (Deputy Treasurer) 

The regular District Meeting with the Board of Commissioners was duly convened at ap. 7:00 pm at the 
Town Offices in Hillsboro, as noticed, with a quorum consisting of two out of two Commissioners 
present. 

1. Approval of prior meeting minutes 

 BOC took at a look at ELVD prior meeting minutes, which consists of two, one from August 13, 
2015 and September 9, 2015. These minutes were reviewed and the motion was made, seconded and 
approved. 

2. Volunteer Thank you 

 Emerald Lake has had a lot of help at our official beach. Shorefront cleanup day, last month, 
went very well with a lot of accomplishments. Martha Caron had help BOC a considerable amount, as 
well as Mr. and Mrs. Dick Morency. Dick Morency had donated the use of his truck and made three to 
four runs to the dump. ELVD really appreciates their help. Joe and Eileen Feindel have of course 
continued their amazing work and we thank them as well. 

This Saturday at 9:00 a.m. BOC will be meeting at the Meetinghouse Beach aka the treatment center. 
BOC are looking for volunteers to help install road sign poles and posts etc. There will be a hard stop 
time at 12:00 p.m. BOC’s would like to get the Eastman Park sign up and then will begin installing the 
poles on Raven Head Lane. 

3. Open Commissioner Position 

 BOC has an open commissioner position. A couple meetings back, Zane Merva, had a chance to 
speak with the Villager and the Messenger and stated that it would be nice if they would write a little 
piece about how we are looking for a commissioner. If neither the Messenger nor Villager writes an 
article about it, then Zane Merva will get in contact with them again.                                                                          
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Both the Messenger and the Villager have been invited to come and take a look at all the improvements 
that we have made at Eastman Park. 

4. Beaches, Parks, and Lake 

 Seasonal Lake drawdown:  ELVD will be doing the seasonal lake drawdown on October 12th, 
which is the same date that the state has chosen to draw down their lakes, as well. BOC will be matching 
what the state does, which is the best course of action. BOC’s will be following the advice of DES and not 
removing all of the dam boards at the same time, they will be pulling one row of boards and then let the 
lake drop down, and then continue, so ELVD can continue to keep our fish in the lake. If BOC’s take all 
the boards out at once, the fish will go down the river. 

 District Movie Night/Fire at Eastman Park:  Mark Rodier has an idea for a district movie night 
and fire at Eastman Park. Zane Merva and Joe Feindel had found a fire pit in ELVD storage unit. BOC’s 
are looking into having a fire and movie night on either Friday or Saturday nights. BOC’s will be looking 
into more information on that, as we look into movie projector, as well as movies that we would be 
allowed to show.  Zane Merva will be getting in contact with someone to help with our questions and 
get back to our voters. 

 New gate hours at Eastman Park:  With the sunset becoming earlier and earlier in the evening, 
as well as finding drug paraphernalia on the beach, BOC will be locking gate earlier. BOC would like to 
propose the new hours for Eastman Park that will be from 8:00 a.m. to 6:00 p.m. Motion was made, 
seconded and approved. 

 Boat Ramp/Second meeting with town:  Zane Merva has picked up a sign from the state for our 
Boat Ramp. Zane Merva had a meeting with the selectman board on Tuesday evening and received 
permission to place this sign along with a Kiosk at the end of the boat ramp. BOC has received 
permission to place signage, trim and maintain bushes and trees, and be able to place a trash can etc. to 
be able to keep the boat ramp in a better working order. As far as getting the boat ramp grated, Zane 
Merva will be meeting with Selectman Urquhart within the next week, as they do seem interested in 
protecting the lake and understand that trucks that need to back all the way into the water is not in the 
best interest of protecting the lake. Zane Merva feels we have some common ground with the 
selectmen to start working on boat ramp. 

5. Water System 

 Leak Report: ELVD has had two water leaks, one on Chipmunk Lane and one on Dawn Street. 
Dawn Street was the homeowners’ responsibility. BOC has announced that they need to watch the leak 
protection fee. BOC will be speaking with WSO next week about charging ELVD for water leaks when it is 
on someone’s personal property, as well as address some of the safety issues that DES has outlined for 
us, which includes the cleaning of the tanks and chemicals at the treatment center. BOC’s will, again, be 
speaking with Joe with WSO to receive more information, such as leak logs, turning on water and off 
maps etc. 
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Wellhead Security Fencing and Gate Update:  Zane Merva has submitted drawings to Blue Ribbon for all 
five wellhead security fencings. These fencings will be installed in October.  The positioning of the gates 
has been discussed with John Plumber and went over with it, in person, and Joe had explained how he 
wants all the gates completed. Each wellhead, personnel gate, and the access gate will be in a different 
position to allow for terrane. BOC will be placing no trespassing signs as well. 

6. Roads 

 Hummingbird/Hemlock Intersection Drainage:  Mark Rodier and Zane Merva will be meeting 
with Northpoint Engineering on Tuesday to discuss reengineering the intersection of Hummingbird and 
Hemlock. BOC have been keeping an eye on the convert and it is just about all plugged up. For a 
temporary solution, Mark Rodier will look into getting Henniker Septic to come and blow it out, which 
would be the easier step right now. BOC’s will be informing us on how Northpoint Engineering will be 
looking into a more permanent solution. 

 Roadside brush and tree trimming:  Skippy has approached the BOC about hiring a roadside 
brush and tree trimmer for this year. BOC’s are going to have Railhead Tractor come and do a more 
significant trim back. Most of the ELVD roads are half of the width of the right-away, so we are going to 
request that he goes back to at least the telephone poles and an equal distance on the other side.  At 
that point, Joe Feindel will come and clean up after this gentleman.  BOC will be asking Railhead Tractor 
to be aware of our residents’ personal flowers, ornamental trees, etc. and if in doubt, to contact Joe 
Feindel and he will come to make the final decision.  Mark Rodier will speak with Railhead Tractor 
directly and discuss the actions that will be taken. 

7. Finances 

 Deputy Treasure Update:  A financial statement of ELVD bank balances were handed out. 
Martha Caron has updated a new format to our statement, which will make it easier for the residents to 
figure out. Martha Caron states that our balances are good to date.  The statement shows that the 
capitol reserve fund is money that is ours but it is taken out and sent over for the $10,000 that we put 
into roads this year so far and the $10,000 that we put into the water CIP, which explains that $20,000. 
ELVD still needs to put another $15,000 into the water CIP and we should replenish our surplus, with the 
water rate increase. On the 3rd page is our recurrent bank balances after paying all ELVD bills, which is 
looking good. 

 Transfer of accounts to TD Bank:  Martha Caron will be discussing the details for the transfer 
with TD Bank tomorrow. This will be a gradual transfer, as we have to keep money at Peoples Bank for 
outstanding liabilities for a while. ELVD has fairly good balances; we will transfer $50, 000 initially from 
each of the two accounts, as they have already been opened. Martha Caron will see how we pay down 
but first will get checks.  Martha Caron will be looking into checks, as we have a format that we are 
comfortable with and we can just change the account numbers, etc.  The process that Martha Caron will 
be ordering the checks, accounts are open for the checks so that we are fully functional, then I will start 
transferring, as well as notify the town that future direct deposits will be to TD Bank rather than Peoples 
Bank. At that time, they will set up the online access.   

_____________________________________________________________________________________
District Meeting Minutes        Page 3 of 5 



 

 

There are no monthly charges that we are paying now and Martha Caron expects that it will stay that 
way, as our balances are good. Motion was made to approve Martha Caron to continue and fully 
complete ELVD transition from Peoples Bank to TD Bank, which was seconded and approved. 

 Payment Manifest:  Payment manifest was presented for signatures. The checks will be signed 
tomorrow. This cycle being the beginning of the month, we have been playing catchup with the bills. 
ELVD bill cycle is at the end of the month when we pay bills that is coming up for the following month, 
such as rent, Skippy, etc. 

8. Other Business: 

 The water warrant has been delivered to the town. This is now complete and submitted and the 
second issue water bill for ELVD will be coming out at the correct rate. The new due date will be October 
28, 2015. 

 Also found in ELVD’s storage unit were two brand new stainless steel Kiosks still in the boxes, as 
well as a canopy tent.  BOC is proposing to swap out the post office building one and use a single Kiosk 
at the boat ramp. 

 BOC’s would also like to bring up an idea for a pavilion for public record at the Meetinghouse 
Beach. We could use this as a meeting place, as well as many other functions. Zane Merva will be 
looking into the cost of this and getting back to our residents. 

 Zane Merva will be purchasing two dehumidifiers for the treatment center, as well as speaking 
with WSO about insulating the pipes where condensation is forming. Mark Rodier will be purchasing a 
sub pump for the treatment center as well.  

 Also, as fall/winter approaches, Mark Rodier and Zane Merva will be replacing the batteries in 
all ELVD five generators. 

8. Next monthly Meeting: 

 The next monthly meeting will be held on October 8, 2015 at the Town Offices on 27 School 
Street in Hillsborough. BOC will be checking with the Town Offices to see if the BOC can move the time 
up to 6:00 p.m. The next meetings maybe at an earlier time, so please check upcoming announcements.  

BOC’s will be having a commissioners workshop meeting will be on September 24th, 2015 at the ELVD 
office on Main Street in Hillsboro commencing at 5:00 p.m., which will consist of road regulations and 
hopefully get Skippy and Joe to attend. 
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 Whereupon there being no further business before the Board at this time, it was moved, 
seconded and unanimously voted the Meeting be adjourned. 

Adjourned at 8:04 p.m. 

By:  __________ 

By:  __________ 

Zane Merva 

Mark Rodier 

Board of Commissioners. 

Certified by the Clerk: _______________9-10-15             
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