
Board of Commissioners - Workshop 

Emerald Lake Village District - DRAFT 

December 22nd, 2015 

ELVD Offices, 5 Main St, Hillsborough, NH 

 

Present: Mark Rodier, Commissioner (in person) 

Zane Merva, Commissioner (in person) 

Wayne Held, Commissioner (in person) 

Skip Edwards, ELVD Road Agent (in person) 

Members of the public: Joe Feindel 

The workshop started at 5:30pm.  

The BOC met with “Skippy” Eugene Edwards, who the District contracts to maintain our roads. The 
Board and Mr. Edwards met to discuss a past due bill for road grading. The BOC had asked for 
clarification regarding the bill from last spring, due to past BOC members indicating this type of work 
was covered under the monthly maintenance contract established with Mr. Edwards.  

Skippy explained that he had indeed been paid for this work in the past and produced a half dozen 
invoices for similar work in the past dating back over a dozen years, including 2013, 2011 and other 
prior dates.  He explained that the extra road gravel is routinely placed above and beyond the normal 
maintenance of grading the roads since there are still areas of sub-standard road surface over much 
of the District.  

The BOC discussed the need to work with Skippy moving forward and all agreed that future work will 
be approved prior to work being done. Comm Merva told Mr. Edwards that the Board would approve 
payment for his invoice when the next payment manifest was run.  

Skippy gave the BOC permission to place signage on his property to discourage residents from taking 
any road mix from the dirt pile and only appropriate amounts of sand from the sand pile. Skippy does 
not invoice the district for the sand ahead of time, so the BOC thanked him for his flexibility based on 
demand.  

The BOC and Mr. Edwards discussed several roads in the ELVD that have drainage issues, including 
Birch Tree Lane, Hummingbird Lane, and Hemlock. The uncompleted crossover between Dawn Street 
and Boulder Pass is not ready to be opened to traffic, so Skippy will not plow it. Drainage issues on 
Hemlock and Hummingbird will continue to be discussed with a qualified engineer due to 
wetlands/shoreland impacts.  

The BOC and Mr. Edwards discussed culverts and water drainage. Skippy gave the BOC a rough 
estimate of $1.5k per culvert to replace but that only old metal culverts and crushed plastic culverts 
need replaced. Plastic culverts that are still structurally sound can be flushed and dug out. The BOC 
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will inventory underperforming culverts next spring during high water flow and compile a list of 
needed repairs.  

The BOC asked Mr. Edwards for help moving the new road/stop sign at the intersection of Hemlock 
and Hummingbird. Mr. Edwards requested it be placed farther off the road. Comm Held explained 
that the current location was the only spot that could be hand dug and Skippy can relocate it to 
another location of his choosing.  

Comm Rodier asked Skippy if he could swing through and push back the snow in the old mail box area 
near Autumn road. The BOC would like to maintain that area as clear as possible to give parents 
dropping off their kids for the bus in the morning room to park. Skippy agreed to plow the area.  

The workshop ended at 6:30pm.  

By:  ___________ 

By:  ___________ 

By: ____________ 

Zane Merva 

Mark Rodier 

Wayne Held 

Board of Commissioners. 

Certified by the Clerk: _______________  
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