
MEETING MINUTES

Monthly Meeting of the Board of Commissioners
Emerald Lake Village District

April 20, 2015
Town Offices, 27 School Street, Hillsborough

Present:  John Dahood, Commissioner (in person)
   Denise DeForest, Commissioner (in person)
   Martha L Caron, Commissioner (in person)

The regular District Meeting with the Board of Commissioners was duly convened at ap.
7:05 pm at the Town Offices as noticed, with a quorum consisting of three out of three
Commissioners present.

1. APPROVAL OF PRIOR MEETING MINUTES

By Motion made, seconded and unanimously passed, the Minutes for the following
meetings were approved as final: Commissioners Workshop March 19, 2015.  These were
regularly posted on the website in DRAFT form.

2. FINANCIALS

Reports of current Cash Balances for all accounts, combined Profit & Loss for March
2015 and combined Profit & Loss for YTD were provided and reviewed.  The 2014 Annual
Report was also provided and discussed with emphasis on the budget and capital improvements
materials.

3. OLD BUSINESS

Status of Plans for Annual Meeting:  Reported to be in place and current.
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Dealing with Distressed Properties: A brief discussion was had concerning developing a
protocol for dealing with distressed properties within the district by identifying them, then
perhaps approaching the resident or property owner to effect cleanup or correction before
reporting violations to the Town; also the possibility of having the Town Planner and/or new
Code Enforcement Officer participate in a District Workshop Meeting.

Ray Blum-Eastman Park Easement: These negotiations were disclosed as ongoing.

Eastman Park Vandalism: Recent renewed vandalism was discussed. Given the proposed
investment into capital improvements this year, security measures including security cameras are
being considered.

4. NEW BUSINESS

2015 Issue 2 Water Rates: It was repeated that these will have to increase $50 to $100 for
the second Water Warrant due to high debt load and unpredictable repair issues as recommended
both by outgoing commissioners and commissioner candidates.

Administrator: It was reported that Scott Osgood is no longer Administrator as of
approximately March 15, 2015 by mutual decision, and that the Board has decided to try a new
approach that will be more cost effective based on our size by retaining the consultant services of
Municipal Resources Inc as needed for filings with DRA and other technical and compliance
issues; and to supplement this by hiring a part time office receptionist to man the office starting
with three half days a week to take messages, file, and perform other office functions.

The Boat Ramp/108 Gould Pond Road: Resident Tricia Edris initiated a discussion
concerning misuse of the boat ramp which has compromised her adjacent property when
combined with failure of the state to dredge the water area which has silted up considerably, such
that motor vehicles are actually entering the water with boat trailers, when it is allegedly
supposed to be a carry-in boat ramp. It was agreed that investigation will include Comr DeForest
securing a copy of the Plan showing the Town boundary on the road into the boat launch site,
after which the state assumes responsibility, and also confirming that the ramp’s legal use is or is
not exclusive of trailers entering the water. 

Ms Edris also reported a water pipe break at 108 Gould Pond Road which Comr Dahood
responded to this weekend and was able to seal the pipe which had flooded half of the basement.
Comr Dahood then called WSO to perform a turnoff of water to the property. Comr DeForest
reports her research that the property is foreclosed and the contact/property owner of record is
Renaissance Home Equity Loan, presumably the lender. They will be notified by letter from the
District, of the water turnoff and of the substandard conditions including mold, open access and
other conditions which subject the property to possible condemnation by the Town and they will
be asked to remedy these conditions or the District will seek a code enforcement inspection.
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5.         NEXT MEETING

The Town has reinstated us on the second Thursday of each month starting in May for
meetings at its facilities. The next meeting will therefore be May 14,  2015 at the Town Offices,
commencing at 7 pm as usual. 

Whereupon there being no further business before the Board at this time, it was moved,
seconded and unanimously voted that the Meeting be adjourned.

ADJOURNED AT ap. 8:40 pm.

By: ____________________________________________________
Martha L Caron
For the Board of Commissioners
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