
   

MEETING MINUTES
                                                                                       

Special Meeting of the Board of Commissioners: Workshop Session

Emerald Lake Village District
District Offices at 5 West Main Street, Hillsborough, NH
March 19, 2015 at 5:30 pm

Approved ______________________, 2015 

Present: John Dahood, Commissioner & Chair (in person)
  Martha Caron, Commissioner (in person)
  Denise Deforest, Commissioner (in person)

  Bill Herman, Municipal Resources Inc

 Members of the Public: Mark Rodier, Wayne Held and Warren Fleck

A quorum being present, the meeting was convened at approximately 5:37 pm. 

Bill Herman was introduced as a consultant from Municipal Resources Inc (MRI) who will
assist the BOC in getting through the budget process and with warrant articles, annual report and
annual meeting by being available to answer questions and assist us with DRA requirements.

A contract from MRI was presented which authorizes up to 10 hours to start, at $80 per hour
plus mileage (from Concord). A Motion was made to execute this Agreement by Comr Caron,
seconded by Comr Dahood and all voted in favor and executed the Agreement.

A letter was also presented as drafted to the Town of Hillsborough, putting them on notice
that the District may need an advance on anticipated water billings to meet the May 1 bond payment
of $107,000. Comr DeForest reported that Water bills for 2015 Issue 1 just went out with a due date
of April 24. The BOC anticipates that may produce enough income to meet all obligations timely but
because of the close timing, wanted to advise the Town of the situation as a precaution. The Town
has agreed to advance in the past. A motion was made and passed to present the letter and the letter
was signed by all Commissioners. Comr DeForest will present the letter.

The next District Meeting date was discussed as tentatively April 13 but has been changed to
April 20, after confirmation with the Town for availability.
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Minutes from the March 12, 2015 Workshop and the March 16 District Meeting were offered
for review. The Commissioners voted unanimously to approve those Minutes as presented. However,
the NonPublic Session Minutes from March 16 had to be reviewed in nonpublic session as they also
included revisions recommended by counsel and are sealed.

Motion was then made by Comr Caron, seconded by Comr DeForest, to go into non-public
session pursuant to RSA 91-A:3, II (a) (“personnel matters”) and RSA 91-A:3, II ( c) (“Matters
which … would likely affect adversely the reputation of any person, other than a member of the
public body”).  All voted in favor and members of the public were asked to leave the room for a few
minutes. Thereupon, the March 16, 2015 final version of the NonPublic Session Minutes was
reviewed and approved by all Commissioners. The Board then returned to Public Session.

This evening, the Board met with both our Water and Road Contractors to review the
proposed 2015 Budget for those functions, and to review possible capital improvements for 2015.

The Board first met with Skippy Edwards. Together, the Highways and Roads component of
the General Funds Budget was reviewed and adjusted for anticipated work and cost of materials. It
was also discussed that while we should continue adding to the Roads CIP, most of the work in 2015
is anticipated to consist of repairs aggravated by a difficult winter and anticipated wet spring. 

The Board and Skippy Edwards also negotiated a final contract which was executed in
session after Motion to approve, duly seconded and a unanimous vote in favor.

Skippy left with a copy of the proposed Roads Budget and a copy of his signed contract, but
declined a doughnut.

The Board next met with Joe Damour of Water System Operators (WSO) and reviewed the
water budget as proposed. Some adjustments were made and Joe identified three capital
improvements that should be made in 2015 with a proposed $25K capital improvements
appropriation. These were written up as (1) Sunrise Place & Turtle Bridge Connection to New Main;
(2) Sunrise Place & Moccasin Trail Connection to New Main; and (3) Huntington Drive and
Ellenbrook Crossing- Tie into New Main at end of Huntington Drive. These improvements will
leverage off of the completed Phase I to take more homes off the old system. Joe left with a copy and
a copy of the proposed water budget, but also declined a doughnut.

The Board then turned to the status of candidate submissions for the election, with a deadline
imminent of as the end of March 20. The only candidate forms are Debi Flanders for Treasurer
(presently serving) and Mark Rodier for the 3 year Commissioner slot. John Dahood and Martha
Caron have served for one year as appointed members but are not standing for further election.  A
one year Commissioner slot remains available, as well as the Clerk and Moderator positions. We can
only hope for write-ins of folks who will agree to serve.

The proposed form of ballot was reviewed and Mr Herman indicated it was adequate. Comr
DeForest will be swearing in Trish Stefanelli who has agreed to serve as Clerk through the Annual
Meeting and Zane Merva who has agreed to serve as Moderator at this year’s Annual Meeting. 
Comr DeForest will also be making arrangements with the Supervisors of the Checklist and final
accommodation arrangements with the HD Elementary School.
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The Board then turned to review and discussion of the proposed budgets for General and
Water in 2015. Additions, deletions and adjustments were made. Certain procedural questions were
raised which Mr. Herman will assist on. The objective is to finalize a proposed budget by early the
following week for posting on the website in advance of the March 31 budget hearing. No formal
posting in advance is required but it was felt that having it on the website was the most efficient way
to provide it. The proposed budget consists of 6 pages.

The Board then reviewed and discussed the proposed Warrant Articles and accompanying
Explanation. These cannot be finalized until we have final budget numbers but with some small
changes recommended by Mr. Herman, are in final form. 

The Board then discussed the posting requirements for the Warrant Articles for which a
Return has been prepared for certification by the person posting. These must be posted no later than
April 10; however, the Board hopes it can have it done earlier. The Articles will be posted together
with the Budget and Ballot form, after it is finalized on March 31, both physically and on the
website. The Board also agreed to conduct a mailing to Hillsborough addresses from the Water
Billing rolls; the Town will furnish mailing labels. This mailing would include the Ballot Form (1
page), the Warrant Articles (2 pages), the Warrant Article Explanation (6 pages) and the Budgets (6
pages). It is hoped that by doing so and trying to get the widest dissemination possible, more
residents will be informed in advance of the Annual Meeting, and the Meeting can be efficient.

As a last item, the Board was advised by Comr Caron that she has been in touch with Robert
Daniel, our new DES Drinking Water liaison, and that we have made formal declination of more
loans for now. We are arranging a meeting with Mr Daniel if schedules accommodate on March 27th,
when he will be out here with Joe Damour on another Town project.

Comr Caron also reported that the Edmunds Retainage Account has been closed and all funds
returned as payable to Edmunds Contractors for their work on Phase I as of today. 

There being no further business before the Board at this time, the meeting was adjourned by
unanimous vote at approximately 8:54 pm.

Respectfully submitted,

ELVD Board of Commissioners:

___________________________________
By: Martha L Caron
03-21-15
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